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New Product Development For Dummies
This practical book introduces readers to the essential business aspects of innovation and new product planning. The
product planning process is discussed across two broad themes: product development and product management.
Importantly, the book emphasizes the 21st-century strategic and creative mindset necessary to drive business innovation
activities in a concise, yet comprehensive manner. The book delves into the front end of innovation and formal product
development activities, examining the topics of opportunity identification, concept generation and evaluation, technical
development, product design, testing, launch strategies, product management, life cycle management, brand
management, and vital elements for international success. There are stand-alone notes that serve to apprise readers on
related topics such as the use of agile product development methodologies, the formation of business entities, and
recommended best practices for new product development. The book excels at providing relevant examples and applied
tools that augment the concepts to offer valuable connections to real-world product planning efforts. This book is
particularly useful as a guide to learning the fundamental concepts and strategies associated with innovation and new
product planning. Among student audiences, upper-level undergraduate and first-year graduate students are likely to
benefit as the book embraces its position to serve as a primer on product development and management.
On the basis of a survey conducted with 133 project managers, Tobias Huth presents an empirical analysis of the
organizational success drivers of cross-functional new product development projects. It is shown that certain antecedents
should be permanently employed, while others should be managed dynamically.
Discover what it takes to develop products that blow your users away--and take market share from your competitors. This
book will explain how the principles behind agile product development help designers, developers, architects, and
product managers create awesome products; and how to look beyond a shiny user interface to build a great product.
Most importantly, this book will give you a shared framework for your product development team to collaborate
effectively. Product development involves several key activities--including ideation, discovery, design, development, and
delivery--and yet too many companies and innovators focus on just a few of them much to the detriment of the product's
success in the marketplace. As a result we still continue to see high failure rates in new product development, be it inside
organizations or startups. Unfortunately, or rather fortunately, these failures are largely avoidable. In the last fifteen years,
advances in agile software development, lean product development, human-centered design, design thinking, lean
startups and product delivery have helped improve individual aspects of product development. However, not enough
guidance has been available to integrate them in the context of the product development life cycle. Until now. Product
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developer extraordinaire Tathagat Varma in Agile Product Development integrates individual knowledge areas into a field
manual for product developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the
body of knowledge in a pragmatic way that is more natural to the entire product creation process rather than from
individual practices that constitute it. In today's hyper-innovative world, being first to the market, or delivering featureloaded products, or even offering the latest technology doesn't guarantee success anymore. Sure, those elements are all
needed in the right measures, but they are not sufficient by themselves. And getting it right couldn't be more important:
Building products that deliver awesome user experiences is the top challenge facing businesses today, especially in a
post-Apple world where user experience and design has been elevated to a cult status. What you'll learn How to
stimulate creativity and prioritization of ideas in product design How to get early feedback on initial product idea iterations
How to design and develop products using sound engineering practices How to apply principles of agility into software
delivery Who this book is for Entrepreneurs, designers, developers, product managers, software architects. Table of
Contents Chapter 1: Preamble Chapter 2: Discover Chapter 3: Deliberate Chapter 4: Describe Chapter 5: Design
Chapter 6: Develop Chapter 7: Deliver
Prof. Dr. U. Jürgens, Wissenschaftszentrum Berlin, is renown for his scientific work in fields like human resources, work
organization and organization of production and development, especially for automotive industries. In this publication the
authors from different countries discuss practical models of integration in development and production as realized in
practice. Time-to-Market is the key for success, efficient integration of development and production necessary to reach
the goal. Jürgens himself acts as a publication editor and creates a book reporting about the state of art in automotive
and electronics industry. The publication is directed to scientists and is of interest to those practitioners, who have to
develop the benchmarks for their own development and production.
Based on methods of actual product developments from Goodyear Aerospace and Hewlett-Packard, this engrossing
book provides specific guidelines plus a wealth of data for rapid and efficient development of new products using a
systems theory which works vertically through an industry's management structure and horizontally across functions that
contribute to new product development. Demonstrates how to integrate the best available tools with appropriate
techniques and how to deliver new products within performance objectives and budget. An abundance of checklists, data
and reference material enable readers to implement the methods presented.
"Information, analysis, strategy, organization, and research aspects in the development and launching of successful new
products." -- title page.
Your one-stop guide to becoming a product management prodigy Product management plays a pivotal role in
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organizations. In fact, it's now considered the fourth most important title in corporate America—yet only a tiny fraction of
product managers have been trained for this vital position. If you're one of the hundreds of thousands of people who hold
this essential job—or simply aspire to break into a new role—Product Management For Dummies gives you the tools to
increase your skill level and manage products like a pro. From defining what product management is—and isn't—to
exploring the rising importance of product management in the corporate world, this friendly and accessible guide quickly
gets you up to speed on everything it takes to thrive in this growing field. It offers plain-English explanations of the
product life cycle, market research, competitive analysis, market and pricing strategy, product roadmaps, the people skills
it takes to effectively influence and negotiate, and so much more. Create a winning strategy for your product Gather and
analyze customer and market feedback Prioritize and convey requirements to engineering teams effectively Maximize
revenues and profitability Product managers are responsible for so much more than meets the eye—and this friendly,
authoritative guide lifts the curtain on what it takes to succeed.
New Product Development-FMCG Perspective is the first of its kind in the Indian context. It helps students, academicians and
corporate personnel alike in developing and launching new products in the marketplace. The following aspects are covered: • How
does one develop new products? • What are the methods to measure the success of new products? • How is developing new
products in an entrepreneurial company different? • What are the key factors that contribute to the success of new products in the
marketplace? The author’s fifteen years of experience in the FMCG industry have contributed to the content for this book.
New Product Development presents a unique cross-discipline approach to new product development and goes further than most
'product design' books by drawing together the various strands that make up 'total design' now the accepted way to develop new
products. The successful development of new products has become a complex process involving contributions from a range of
different disciplines. Rarely is one individual responsible for the inception, creation and realisation of a new product, for today the
inherent complexity of products, markets and the processes through which they are developed dictates that a number of functions,
each with their own roles, work together to create the product. This book presents a cross-discipline discussion of new product
development, its organisation, its management, the key stages and key functions involved. Through the use of six major case
studies and numerous mini-cases, the author demonstrates how a number of manufacturing companies have successfully
illustrated separate elements into the new product development process. Extensive use of photographs Includes case studies of
Rover, Flymo, Logitech and Polaroid Provides a balanced overview of an often misunderstood process
Be flexible and faster with Agile project management As mobile and web technologies continue to evolve rapidly, there is added
pressure to develop and implement software projects in weeks instead of months. Agile Project Management For Dummies can
make that happen. This is the first book to provide a simple, step-by-step guide to Agile Project Management approaches, tools,
and techniques. With the fast pace of mobile and web technology development, software project development must keep pace;
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Agile Project Management enables developers to complete and implement projects more quickly and this book shows you how.
Offers a practical context for understanding and applying Agile techniques, moving from theory into actual practice Explains when
to use Agile and how to avoid common pitfalls Written by experts who know how to apply the principles in real-world situations
Agile Project Management For Dummies enables you to understand and apply Agile principles for faster, more accurate
development.
????????,??????????????,?17?.?????????,????,????,???????????,??????,????,????,?????????????????????.
The completely revised and updated "bible" of new product development The PDMA Handbook of New Product Development,
Third Edition provides a comprehensive, updated picture of what managers need to know today for effective new product
development. Its concise, map-like detail acts as a compass for managers, offering practical information pertaining to every stage
of the product development process?from idea generation to launch to the end of the product life cycle. This Third Edition provides
fundamentals for novices as well as guidance for experts on topics outside their own area of expertise and includes the latest
information on advanced and emerging concepts, such as virtual product development, globalization, social networking, and
service development.
Score your highest in Operations Management Operations management is an important skill for current and aspiring business
leaders to develop and master. It deals with the design and management of products, processes, services, and supply chains.
Operations management is a growing field and a required course for most undergraduate business majors and MBA candidates.
Now, Operations Management For Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical
course in operations management or operations strategy, and covers topics such as evaluating and measuring existing systems'
performance and efficiency, materials management and product development, using tools like Six Sigma and Lean production,
designing new, improved processes, and defining, planning, and controlling costs of projects. Clearly organizes and explains
complex topics Serves as an supplement to your Operations Management textbooks Helps you score your highest in your
Operations Management course Whether your aim is to earn an undergraduate degree in business or an MBA, Operations
Management For Dummies is indispensable supplemental reading for your operations management course.
Practical cross-functional coverage of the entire product development process from idea generation through delivery of the final
assembled product. Includes sections on benchmarking and changing your new product development process and managing your
product portfolio.
In this landmark book, Preston Smith attributes the recent decline in innovation to pressure from financial markets that drives
management toward rigid development approaches such as phased development processes, Six Sigma, and project office. These
processes have unintentionally (but effectively) made changes during development more difficult, disruptive, and expensive, while
the need for change continues at an accelerating pace. Flexible Product Development is a hands-on resource that provides the
tools and strategies needed to restore flexibility to any organization and remove the obstacles that stand in the way of responsive
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new product development. Preston Smith introduces approaches that can enhance development process flexibility by creating and
maintaining development options, delaying decisions, and, in general, reducing the cost of change. Step-by-step, he explains the
basics of flexible product development, provides a broad array of flexibility-enhancing tools, and guides the reader in modifying the
organization?s values to embrace this new way of operating.
Prof. Jürgens is renowned for his scientific work in such fields as human resources, work organization and organization of
production and development, especially for automotive industries. In this publication, authors from different countries discuss
models of integration in development and production as realized in practice. Of interest to those practitioners who need to develop
benchmarks for their own development and production.
The global consumer product market is exploding. In 2006 alone, 150,000 new products were brought to market. Now for the bad
news: of those, fewer than 5% were hits, and fewer than 15% will even exist five years from now. Written for small business
owners and entrepreneurs looking for an inside track on new product development, New Product Development for Dummies offers
you a unique opportunity to learn from two consummate insiders the secrets of successfully developing, marketing and making a
bundle from a new product or service. You learn proven techniques for sizing up market potential and divining customer needs.
You get tested-in-the-trenches strategies for launching a new product or service. And you get a frank, in-depth appraisal of the
most challenging issues facing new product developers today, including the need to collaborate with global partners, optimizing
technology development for a 21st century marketplace, getting start-up capital in an increasingly competitive environment, and
much more. Key topics covered include: Developing a winning NPD strategy Generating bold new ideas for products and services
Understanding what your customers really want Keeping projects on track, on budget, and on-time Building effective crossfunctional teams Planning and executing a blockbuster launch Collaborating with global partners Maximizing your chances for
success No matter what size or type of business you’re in, this book provides you with an unbeatable competitive advantage in
the booming global marketplace for new products and services.
Your all-access guide to reaping the benefits of Salesforce.com Salesforce.com has a rapidly expanding influence over the way
companies across the globe interact with their clientele. Written by Salesforce.com insiders with years of experience in customer
relationship management (CRM) solutions, Salesforce.com For Dummies gives you an edge in building relationships and
managing your company's sales, marketing, customer service, and support operations. You'll discover how to organize contacts,
schedule business appointments, use forecasting tools to predict upcoming sales, create accurate projects based on past
performance, and so much more. A customizable, on-demand CRM solution, Salesforce.com allows businesses to organize and
manage all of their customer information—leads, opportunities, contacts, accounts, cases, and solutions—in one place. Whether
you're a Windows or Mac user, this down-to-earth, friendly guide shows you how to maximize Salesforce.com's capabilities to
close deals faster, gain real-time visibility into sales, and collaborate instantly. Customize the new user interface with apps,
widgets, and tools Prospect leads, drive sales, and provide outstanding customer service Manage contacts, identify opportunities,
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and analyze your results Collaborate with colleagues using Chatter If you're new to Salesforce.com or an existing user looking for
the latest tips and tricks to maximize its potential, this friendly guide has you covered.
Product Management is becoming an important function of marketing. This book presents a broad perspective of the subject to
develop a correct perception about it, and is divided into twenty seven chapters.This is the first attempt by the author to bring out
the essential facets of product management. The book contains a mix of text as well as research based articles.This book covers
the following topics: v How to be an effective product manager?v Changing job function of product managersv How to select the
right product managers?v How to improve the efficiency of resources?v Effective marketing planv New product development and
selection procedurev Factors that can influence the success of a brandv Measuring brand equity and valuing brandsv Brand
architecturev Concept of UCPv New product introduction
About the Second Edition: "... a clear and thorough understanding of how the industry as a whole competes, succeeds, and in
some instances fails to bring new products to the marketplace.... delivers helpful information in a concise, organized style, bringing
together diverse elements of the food industry that are all important for a new product introduction into the marketplace.... [a]
should-have reference book for anyone involved in developing new food products working in or with the food industry." —Journal of
Product Innovation Management, Vol. 23, No. 3 See what’s new in the Third Edition: Examination of modern marketing
techniques such as neuromarketing technology, test market modeling software, and social network marketing Exploration of
economic challenges and how to do more with less to combat rising food commodity prices and lower carbon footprint Cohesive
overview of all aspects of new food product development technologies and advances In-depth review of techniques of new product
development and simulated test markets Expanded discussion of the problems specific to product development for the food
service industry With new material highlighting the latest trends and science in marketing and electronic communication and their
combined effect on market research, New Food Product Development: From Concept to Marketplace, Third Edition, describes
stages of development in detail, beginning with sources of ideas and moving through development, final screening, and
introduction into the marketplace. Drawing on his extensive experience in new food product development, the author outlines ways
a company can organize for new product development and optimize available resources. He focuses on the roles, functions, and
interactions of the members of the food product development team, other company departments, and outside resources in the
food product development process. A well-grounded, broad perspective in the fundamentals of the new food development process
in industry, this new edition of a bestseller clearly delineates cost-effective best practices for bringing new products to market.
Jürgen Mihm builds a mathematical model of a complex distributed design project demonstrating how complexity inevitably arises
from the interaction of simple components. He characterizes the dynamic behavior of the system analytically and with the aid of
simulations, and he derives classes of managerial actions to improve performance dynamics.
Although many companies have introduced product innovation processes, they are still struggling to achieve the financial results they
expected. This book shows how to properly balance the need for speed with the drive for profitability. It demonstrates how to maximize the
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value of a new product portfolio, how to streamline the product innovation process, and how to achieve growth that is both profitable and
sustainable. New product success is not simply about developing new products that sell; it's about getting them to market quickly with the
lowest cost and the highest return. Dr. Robert G. Cooper and Dr. Scott J. Edgett use their latest research and draw upon their combined 60
years of experience in the field to show you what the companies that continuously win at new products are doing. Top performers have
discovered how to properly balance the need for speed with profitability. With a new process they call NexGen(TM) Stage-Gate(R), Dr.
Cooper and Dr. Edgett show precisely how you can ensure that your innovation is not only lean and rapid but profitable as well. For more
information, visit: www.stage-gate.com
The successful development, production and commercial launch of a stream of new and/or modified products has become one of the key
factors in creating competitive advantage. Rapidly reducing development lead times and product life cycles, coupled with the shift from mass
production to mass customisation are all increasing the pressure on product development activities and processes. This is leading companies
to adopt a 'right first time' philosophy together with the constant review and improvement of their new product environment. New product
development (NPD) performance needs to be constantly measured and action taken to improve current performance. Improvements to NPD
activities and processes can be radical or incremental. They can be based on the review of past performance or the comparison of successful
and less successful products. Benchmarking against the best practice in other companies can be used to advantage. Intuition also has its
place. If you are interested in all or any of these improvement methodologies, this workbook is for you. The workbook provides information
and a structured framework that allows a company to tailor NPD performance measurement and improvement methodologies to their
particular circumstances. Part I introduces relevant 'theory' relating to NPD trends, strategy and performance evaluation and improvement.
Part II covers the practical application of NPD strategy and performance evaluation/improvement using action based flow-charts ('animated'
versions of the flow-charts are included on the CD-ROM). Part III covers the use of a structured NPD assessment tool and methodology
presented in paper and CD-ROM formats. Relevant case studies and useful contacts and addresses are also included. Includes a
questionnaire to enable companies to appraise their current perfomance and highlight areas to be improved Includes a questionnaire to
enable companies to appraise their current perfomance and highlight areas to be improved
Covers the entire process of product development from idea to launch without missing a step!
Innovation Management and New Product Development by Trott is an established textbook on innovation management, management of
technology, new product development and entrepreneurship. It provides an evidence-based approach to managing innovation in a wide
range of contexts, including manufacturing, services, small to large organisations and the private and public sectors. The book keeps you
abreast of the recent developments in the field of innovation and how the subject is being discussed in the wider business world through up-todate examples, case studies, illustrations andimages in every chapter. Clear and informed coverage of the management processes of new
product development, coupled with a practical orientation oftaking you through real-life challenges and dilemmas, makes it an essential
textbook for MBA, MSc and advanced undergraduate courses.
'The authors' methods of evaluating innovations are original and are of interest to people in business and management studies as well as
economics. They are also useful to people in industry, especially the chapter on "benchmarking", brand names and building business
models.' - Christopher Freeman, SPRU - Science and Technology Policy Research, University of Sussex, UK and Maastricht University, the
Netherlands Managing New Product Development and Innovation provides a new approach to the microeconomics of innovation by
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measuring the technical quality of new products and guiding the managers of innovation and technology in the central considerations of
today's knowledge-based companies. the volume features a selection of practical microeconomic tools for managing new product
development and innovation. By quantifying product features and evaluating the costs and market value of improving each, a simple yet
powerful conceptual framework is created. Using this framework, creative business models can be built, along with innovative products,
services and processes that achieve marketplace success.
New products are the major driver of revenue growth in today's dynamic business environment. In this Handbook, the world's foremost
experts on new product development bring together the latest thinking on this vitally important topic. These thought-leading authors organize
knowledge into useful and insightful frameworks covering all aspects of new product development: companies, collaborators, customers,
context, markets, and performance. Managers will benefit from the handbook by expanding their knowledge of new product development and
researchers will learn about opportunities to continue expanding on this body of knowledge.
Publisher Description

New Product Development (NPD) is about the ideation, formulation, and implementation of new and superior solutions in the
market. Beyond the obvious need for organizations to innovate in order to compete, embedded in any NPD program are
knowledge, technological expertise, and the social networks that convert these capabilities into offerings that create value at every
level—for customers, industries, communities, and regions. This volume provides an array of knowledge perspective in NPD across
multiple levels of analysis and geographic regions, including Europe, the United States, China, Japan, and India, to explore the
dynamics of NPD in today’s global environment. Presenting case studies from such industries as ICT services, semiconductors,
software development, bio-technology, higher education, and even safety for children’s toys, and drawing from a variety of
theoretical perspectives, including technology and knowledge management, sociology, economic geography, and organizational
behavior, the authors highlight critical success and failure factors in NPD. Among the topics covered: New product development
teams, including multi-functional and multi-site teams De-localization and off-shoring of tasks and processes Individual
competencies and organizational capabilities University-industry interactions, high-tech clusters, and technology transfer
Technology policy
If you’re starting a new business or planning your business’s future, there are plenty of things you should take into account.
Strategic Planning For Dummies covers everything you need to know to develop a plan for building and maintaining a competitive
advantage — no matter what business you’re in. Written by Erica Olsen, founder and President of a business development firm
that helps entrepreneurial-minded businesses plan for a successful future, this handy guide covers all the basics, including: How a
strategic plan is different than a business plan Establishing a step-based planning process Planning for and encouraging growth
Taking a long-view of your organization Evaluating past performance Defining and refining your mission, values, and vision Sizing
up your current situation Examining your industry landscape Setting your strategic priorities Planning for unknown contingencies If
you’re in business, you have to plan for everything — especially if you intend your business to grow. Whether you’re planning for a
small business, large conglomerate, nonprofit, or even a government agency, this book has the planning specifics you need for
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your organization. Step-by-step, you’ll learn how to lay the foundations for a plan, understand how your plan will affect your
business, form planning teams, discover what your strengths are, see where you are, and, finally, plan where you’re going. And
there’s much more: Learn to analyze business trends that will determine your business’s future Set measurable, realistic goals
that you can plan for and achieve Make strategic planning a habitual part of the organization Prioritize multiple strategies that you
can implement simultaneously Set a defining vision for the organization that guides all your planning and strategy This friendly,
simple guide puts the power of strategic planning in the palm of your hand. For small businesses that can’t afford to hire strategic
planning consultants, it’s even more imperative. Careful, constant planning is the only way to handle an uncertain business future.
With this book, you’ll have all the step-by-step guidance you need to ensure you’re ready for anything that comes.
This book, by one of China's leading economists, explores the past and present of the RMB—the people's currency—as it is poised
to compete with the dollar as the international reserve currency. Exchange rate movement and its pass-through to changes in
domestic prices have been topics of wide concern among economists. However, relatively few studies have empirically
investigated the relationship between exchange rate movements and China's international trade.This book fills this gap, using the
general equilibrium theory of the western economic science norm systems, integrating the leading heterogeneous firm theory of
international trade, attempting to set up a theoretical structural model for further prediction, and applying the data from sample
cases to examine the structural model. This book will be of interest to economists, financiers, and China watchers.
In order to achieve the best outcomes for all children and young people, schools must work in partnership with students, parents,
other professionals and the wider community. In this changing landscape of education, the notion of the traditional school no
longer exists. Partnership Working to Support Special Educational Needs & Disabilities looks at what is possible in this exciting
new world, and how some teachers are putting into practice the best principles of multi-agency working. Supporting children and
young people with special educational needs and disabilities (SEND) in this context is more vital than ever, as more children are
being diagnosed with additional needs, and those working with children are aware of the need to ensure every individual is given
the maximum opportunity to develop to their full potential. Filled with case studies of best practice from real schools, this book is a
must-have for those looking at how to work together to achieve positive outcomes for all.
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