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Corporate decisions have consequences, especially if they pertain to a company's strategic advancement. These decisions are almost always implemented using an organizational
development project. Understandably, members of the senior management and project management prefer to make the process as predictable and tangible as possible. Frequently, they rely
on resource planning for (a subjective sense of) certainty. However, it can be generally observed that traditional resource planning is an insufficient solution for organizational development
projects. Quotes like the following illustrate how fancifully it is implemented and utilized: "105 percent of the time, my employees are working at 200 percent of their capacity." The present
thesis not only provides an overview of existing approaches, their potentials and limitations, but also shows how adequate resource planning can be productively implemented.
Proven real-world best practices from leading Microsoft SharePoint MVPs SharePoint enables Web sites to host shared workspaces and is a leading solution for Enterprise Content
Management. The newest version boasts significant changes, impressive enhancements, and new features, requiring developers and administrators of all levels of experience to quickly get up
to speed on the latest changes. This book is a must-have anthology of current best practices for SharePoint 2010 from 20 of the top SharePoint MVPs. They offer insider advice on everything
from installation, workflow, and Web parts to business connectivity services, Web content management, and claims-based security. SharePoint 2010 boasts significant updates, new features,
and numerous changes and this comprehensive overview gets you up to speed on all the latest enhancements Serves as an anthology of current best practices regarding SharePoint 2010
from 20 of the top SharePoint MVPs Offers helpful, real-world advice on such topics as business connectivity services, enterprise content management, Web content management, business
intelligence, workflow, SharePoint Designer, Web parts, shared services, claims-based security, and more We all learn from experience, and with Real-World SharePoint 2010 you can learn
from the experiences of 20 of the leading SharePoint MVPs!
This book was written as a reference tool for project managers of all kinds. It seeks to provide guidance and inspiration to those interested in expanding upon their current skill set. The book
was structured for projects lasting up to one year in duration, or 260 work days. As such, this book is intended to be read (and re-read) one page a day for each day of the project. The
objective of this approach is a steady information flow of actionable concepts that can be implemented immediately by the project manager.
This book provides the reader with a clear and precise description of robotics and other systems for home automation currently on the market, and discusses their interoperability and
perspectives for the near future. It shows the different standards and the development platforms used by the main service robots in an international environment. This volume provides a
scientific basis for the user who is looking for the best option to suit his or her needs from the available alternatives to integrate modern technology in the digital home.
The seasoned programmer and novice alike find this reference the ideal resource for getting a project off to the right start. Friendly, practical advice is combined with the latest software in this
...For Dummies edition. Follow your expert guide through planning, development, testing, and implementation -- the first steps to your project's success. Then get your hands on scheduling,
assigning resources and estimating costs, and best of all, making your software happen. The book's CD-ROM includes trial versions of Microsoft Project 2000, Soffrant TRACK, and Cost
Xpert as well as templates and a wealth of other planning tools.
IT Manager’s Handbook, Third Edition, provides a practical reference that you will return to again and again in an ever-changing corporate environment where the demands on IT continue to
increase. Make your first 100 days really count with the fundamental principles and core concepts critical to your success as a new IT Manager. This is a must-read for new IT managers and a
great refresher for seasoned managers trying to maintain expertise in the rapidly changing IT world. This latest edition includes discussions on how to develop an overall IT strategy as well as
demonstrate the value of IT to the company. It will teach you how to: manage your enterprise’s new level of connectivity with a new chapter covering social media, handheld devices, and
more; implement and optimize cloud services to provide a better experience for your mobile and virtual workforce at a lower cost to your bottom line; integrate mobile applications into your
company’s strategy; and manage the money, including topics such as department budgets and leasing versus buying. You will also learn how to work with your customers, whomever those
might be for your IT shop; hire, train, and manage your team and their projects so that you come in on time and budget; and secure your systems to face some of today's most challenging
security challenges. This book will appeal to new IT managers in all areas of specialty, including technical professionals who are transitioning into IT management. Manage your enterprise’s
new level of connectivity with a NEW chapter covering social media, handheld devices, and more Implement and optimize cloud services to provide a better experience for your mobile and
virtual workforce at a lower cost to your bottom line Integrate mobile applications into your company’s strategy Manage the money, including topics such as department budgets and leasing
versus buying Work with your "customers", whomever those might be for your IT shop Hire, train, and manage your team and their projects so that you come in on time and budget Secure
your systems to face some of today's most challenging security challenges
A compact reference provides overviews for nearly one thousand schools in a variety of disciplines, in a resource that features listings by state and field of study as well as up-to-date entries
on everything from enrollment and tuition to faculty and degrees offered. Original.

"This book provides an analysis and introduction on the concept of combining the areas of semantic web and web mining, emphasizing semantics in technologies, reasoning,
content searching and social media"--Provided by publisher.
Case Studies in Project, OPM, and Program Management explores project management principles and the PMBOK contents in day-to-day business situations. This book
provides cases studies from the basics of project management as well as from the PMI's growth, in terms of program management and organizational project management.
This book includes papers published in the Special Issue titled “Coastal Dynamic and Evolution”, which aimed to collect multidisciplinary studies that involved the evaluation of
Page 1/4

File Type PDF Microsoft Project Management 2010 Kit Microsoft Project 2010 Inside Out Successful Project Management Applying Best Practices And Real World
Techniques With Microsoft Project Step By Step
coastal evolution at different temporal scales, from hours and days to months and years, as well as historical changes. The volume contains investigations carried out by means
of aerial photos and satellite images, as well as results from in situ surveys and observations aimed at assessing morphological changes in shoreline and dune systems as a
consequence of chronic flooding and erosion processes or the occurrence of specific weather-related events. Studies on the evaluation of past and future sea-level variations and
related impacts have also been included. In order to provide the reader with a wide overview of different coastal settings and methodological approaches, case studies from
Russia, Italy, California (USA), Morocco, Spain, Indonesia, Ireland and Colombia have been included in this Special Issue. The content may be of interest to those who perform a
wide range of investigations related to coastal analysis and management, especially to researchers and academics who can exploit the provided approaches and methodologies.
Through the use of best practices, helpful screen shots, hands-on exercises, and review questions, this book instructs you on how to build dynamic schedules with Microsoft
Project 2010 that will allow you to explore 'what if?' scenarios and decrease the time you spend making static schedule changes.
The books included in this set are: 9780470502204 Professional ASP.NET 4: in C# and VB: Written by three highly recognized and regarded ASP.NET experts, this book
provides comprehensive coverage on ASP.NET 4 with a unique approach featuring examples in both C# and VB, as is the incomparable coverage of core ASP.NET.
9780470502259 Professional C# 4 and .NET 4: After a quick refresher on C# basics, the author dream team moves on to provide you with details of language and framework
features including LINQ, LINQ to SQL, LINQ to XML, WCF, WPF, Workflow, and Generics. 9780470548653 Professional Visual Studio 2010: This book gets you quickly up to
speed on what you can expect from Visual Studio 2010. Packed with helpful examples, this comprehensive guide explains examines the features of Visual Studio 2010, which
allows you to create and manage programming projects for the Windows platform. 9780470499832 Visual Basic 2010 Programmer's Reference: This reference guide provides
you with a broad, solid understanding of essential Visual Basic 2010 topics and clearly explains how to use this powerful programming language to perform a variety of tasks
9780470477229 WPF Programmer's Reference: Windows Presentation Foundation with C# 2010 and .NET 4: Written by a leading expert on Microsoft graphics programming,
this richly illustrated book provides an introduction to WPF development and explains fundamental WPF concepts. 9780470257029 Professional SQL Server 2008 Programming:
This expanded best-seller includes new coverage of SQL Server 2008's new datatypes, new indexing structures, manageability features, and advanced time-zone handling.
Although there are numerous project management resources available, most are either too academic, focus too heavily on IT, or provide quick-fix advice without the theory
required to understand why the solutions work. Following and expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project Management Theory and
Practice provides students with a complete overview of project management theory—in language they can easily understand. This classroom-tested textbook translates the
abstract model vocabulary and processes from A Guide to the Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions complete
with contemporary views and projections for the future. The text integrates the organizational environment that surrounds a project to supply students with the well-rounded
knowledge of theories, organizational issues, and human behavior needed to manage real-world projects effectively. Providing a clear picture of the state of the art in project
management, it details numerous project-related frameworks, including: Enterprise project management Project portfolio management Work breakdown structures Earned value
management Professional responsibility Project team productivity The text reaches beyond traditional core project management topics to include discussions on enterprise
maturity, virtual and outsourced organizations, project management offices, operational governance, and multi-project management. Filled with numerous end-of-chapter
questions, scheduling and budgeting problems, scoping projects, and sample worksheets that illustrate various analytical tools and management decisions, this is the ideal text
for classroom use and essential reading for anyone seeking project management certification.
Situated within the debate on terrorism risk and security, this book investigates the role of private companies in counter-terrorism policies. With case studies on airports, airlines,
ports and food production companies it challenges the modern understandings of national security and corporate risk.
A straightforward guide to the role of IT departments and vendor's in assisting organizations in going green with the aid of IT-related resources and offerings. This book provides organizations with strategy,
planning, implementation, assessment guidance for their Green initiatives. It discusses the many benefits of Green initiatives with the assistance, integration and collaboration of IT department and vendors,
i.e. custom and vendor application development and reporting tools, Green IT examples, business intelligence dashboards that can perform analytical and predictive analysis of green related business data.
Outlines the major benefits to be gained through Green initiatives with IT Shows you how your business can strategize, plan, implement, assess Green initiatives solutions with IT Explores how to develop
Green initiative strategies, plans, projects, and assessments that integrate IT resources and offerings effectively. Practical and thorough, this book includes helpful checklists, glossary, and resources to get
started with your business's Green initiatives.
Project management software.
This book compiles the papers presented at the Annual Conference of the Institute of Ergonomics & Human Factors held in April 2010. It embraces a wide range of issues related to ergonomics, reflecting the
name change of the Ergonomics Society to the Institute of Ergonomics & Human Factors.
Equip current and future user-support professionals with the critical people skills and exceptional technical knowledge necessary to provide outstanding support with Beisse's A GUIDE TO COMPUTER USER
SUPPORT FOR HELP DESK AND SUPPORT SPECIALISTS, 6E. This useful guide focuses on the informational resources and technical tools students need most to function effectively in a support position.
Readers develop the skills to handle troubleshooting and problem solving, successfully communicate with clients, determine a client's specific needs, and train end-users, as well as handle budgeting and
other management priorities. Clear, balanced coverage in this edition highlights the latest trends and developments, from Web and e-mail-based support to assistance with Windows 7 and cloud computing.
Engaging special features, such as Tips and On the Web Pointers, provide important insights, while new Discussion Questions and Case Projects encourage active participation in the learning process.
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Leading professional software HelpSTAR and Microsoft Office Project Professional 2010 accompany Beisse's A GUIDE TO COMPUTER USER SUPPORT FOR HELP DESK AND SUPPORT SPECIALISTS,
6E to reinforce the knowledge and skills your students need for success in today's user-support positions. Important Notice: Media content referenced within the product description or the product text may not
be available in the ebook version.
This comprehensive and well-organized book introduces the essential concepts and principles of project management. Divided into six parts—Part I, Introduction; Part II, Idea Generation and Initiation; Part III,
Project Planning; Part IV, Project Implementation; Part V, Project Closeout; and Part VI, Special Topics, the book gives an indepth analysis of the various aspects of project management. The book clearly
explains Work Breakdown Structure (WBS), Net Present Value (NPV), Earned Value Analysis (EVA), Total Quality Management (TQM), and Global Warming—from the viewpoint of beginners. In addition, the
text deals with special topics such as Public Sector Projects, Engineering Projects, Maintenance Projects, Software Projects, and International Projects besides risk and quality of projects. The final chapter is
devoted to a discussion on Project Management Software. Key Features : • The text is illustrated with large number of figures, as well as tables and worked-out numerical examples. These will help the
students in understanding the basic concepts. • Questions are provided at the end of each part for a better grasp of the topics discussed. • The effect of project management on safety, health and
environment has also been analyzed. Primarily intended as a text for the students of management, the book will also prove very useful for the students of mechanical and civil engineering. In addition,
practising professionals would find the book quite valuable.
The functionality of social networking platforms has caused such technologies to become an integral part of modern society. Once limited to only personal purposes, the use of these platforms within
organizations has seen significant growth in recent years. Strategic Integration of Social Media into Project Management Practice is an authoritative reference source for the latest research on benefits and
challenges presented by the integration of online social networks in the project development process. Highlighting relevant perspectives on team communication, effective collaboration, and stakeholder
engagement, this book is an essential resource for project managers, researchers, graduate-level students, and practitioners interested in the innovative uses of social media in professional settings.
This textbook is specially written keeping in mind the requirements of plant and building industry. Real-world Plant and BIM models are used as examples in this textbook that also covers a number of painpoints that the users face on day-to-day basis.

This book addresses issues related to managing data across a distributed database system. It is unique because it covers traditional database theory and current research,
explaining the difficulties in providing a unified user interface and global data dictionary. The book gives implementers guidance on hiding discrepancies across systems and
creating the illusion of a single repository for users. It also includes three sample frameworks—implemented using J2SE with JMS, J2EE, and Microsoft .Net—that readers can use
to learn how to implement a distributed database management system. IT and development groups and computer sciences/software engineering graduates will find this guide
invaluable.
Aimed at managers and executives wanting insight into how to better drive change at the micro and macro level, Ready for Change? provides guidance in understanding the
factors within different business disciplines that enable and disable lasting change through examples of good practice and "not so good" practice within real organizations.
“We have implemented the methodology presented in this book, and it's been very helpful to me. The book presents numerous PPM tools for project selection, project ranking,
data visualization, etc., and has case study exercises that are highly practical and helpful in illustrating how the methodology and tools presented in the book can be used. It is a
valuable tool for implementing portfolio management in any company in any industry!” —Bea Swanepoel, Portfolio Manager, Anglo American plc Organizational Project Portfolio
Management: A Practitioner’s Guide offers a generic, practical methodology and tool kit to design, build, and manage a balanced portfolio at any level of the enterprise. These
techniques can be used irrespective of business industry, where the portfolio management group is located within the organizational hierarchy, or the type of projects contained.
Nominated for the PMI® 2014 David I. Cleland Project Management Literature Award
PMI??PMP?????
13,000+ recruiters 6,000+ firm locations FREE access to the latest online listings The Directory of Executive and Professional Recruiters, otherwise known as the Red Book , is
the premier junior, senior and executive-level job seekers guide for researching and contacting recruiting firms that will best facilitate their career goals.Five easy-to-search
indexes include: 84 Job Placement Areas (type of job) 120+ Industries (type of company)) 400+ Individual Recruiter Specialties) Geographical (by city and state)) A-Z Listing
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration,
instant feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and
the demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a managerial
approach to both fundamental concepts and real-world practice. Designed for business students, this text follows the project life cycle from beginning to end to demonstrate what
successful project management looks like on the ground. Expert discussion details specific techniques and applications, while guiding students through the diverse skill set
required to select, initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear guidance on handling the organizational,
interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts in action.
Computer science graduates often find software engineering knowledge and skills are more in demand after they join the industry. However, given the lecture-based curriculum
present in academia, it is not an easy undertaking to deliver industry-standard knowledge and skills in a software engineering classroom as such lectures hardly engage or
convince students. Overcoming Challenges in Software Engineering Education: Delivering Non-Technical Knowledge and Skills combines recent advances and best practices to
improve the curriculum of software engineering education. This book is an essential reference source for researchers and educators seeking to bridge the gap between industry
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expectations and what academia can provide in software engineering education.
Professionals in the interdisciplinary field of computer science focus on the design, operation, and maintenance of computational systems and software. Methodologies and tools of
engineering are utilized alongside computer applications to develop efficient and precise information databases. Computer Systems and Software Engineering: Concepts, Methodologies,
Tools, and Applications is a comprehensive reference source for the latest scholarly material on trends, techniques, and uses of various technology applications and examines the benefits and
challenges of these computational developments. Highlighting a range of pertinent topics such as utility computing, computer security, and information systems applications, this multi-volume
book is ideally designed for academicians, researchers, students, web designers, software developers, and practitioners interested in computer systems and software engineering.
The SharePoint 2010 Wrox 10-Pack Digital Library contains these ten books, priced at a considerable savings off of the combined list prices to give you a complete SharePoint 2010 e-book
library: Professional SharePoint 2010 Administration ISBN: 9780470533338 Professional SharePoint 2010 Development, 2nd edition ISBN: 9781118131688 Real World SharePoint 2010:
Indispensable Experiences from 22 MVPs ISBN: 9780470597132 Professional Business Connectivity Services in SharePoint 2010 ISBN: 9781118043790 Professional SharePoint 2010 CloudBased Solutions ISBN: 9781118076576 SharePoint 2010 Enterprise Architect's Guidebook ISBN 9780470643198 SharePoint Server 2010 Enterprise Content Management ISBN:
9780470584651 SharePoint 2010 Field Guide ISBN: 9781118105054 SharePoint 2010 Six-in-One ISBN: 9780470877272 Professional SharePoint 2010 Branding and User Interface Design
ISBN: 9780470584644
Your practical guides to SharePoint 2010 planning, deployment, and administration Get your business collaboration platform up and running smoothly with this two-in-one administrator's
toolkit. Plan and deploy your SharePoint 2010 implementation with the Administrator's Companion. Then, get the ready answers you need for day-to-day SharePoint administration with the
Administrator's Pocket Consultant—ideal whether you’re at your desk or in the field. The two books included in this kit are: Microsoft SharePoint 2010 Administrator’s Companion This
indispensable, single-volume reference details the features, components, and capabilities of SharePoint 2010. Gain the real-world insights, practical workarounds, and key troubleshooting
tactics you need for on-the-job results. Plan server-farm topology and information architecture Walk though installation and upgrade procedures Configure and integrate Microsoft SQL
Server® 2008 Build and manage web applications and site collections Design and administer site-search services Get scenario-based guidance for scaling out services Implement an
Enterprise Content Management solution Administer information-management policies Apply best practices for security, data protection, and disaster recovery Streamline administration with
Windows PowerShell® Microsoft SharePoint 2010 Administrator’s Pocket Consultant Portable and precise, this pocket-sized guide delivers the focused information you need for daily
SharePoint 2010 administration. Zero in on core commands and techniques using quick-reference tables, instructions, and lists. Install or upgrade to SharePoint 2010 Configure core serverfarm operations Build and manage Web applications and site collections Administer Enterprise Content Management Set up document and information management policies Configure and
scale your site search services Test and implement security settings Use Windows PowerShell cmdlets Conduct backups and recovery
In recent years, many developing regions across the globe have made rigorous efforts to become integrated into the global information society. The development and implementation of
information communication technology (ICT) devices and policies within various fields of service have significantly aided in the infrastructural progression of these countries. Despite these
considerable advancements, there remains a lack of research and awareness on this imperative subject. Developing Countries and Technology Inclusion in the 21st Century Information
Society is an essential reference source that discusses the adoption and impact of ICT tools in developing areas of the world as well as specific challenges and sustainable uses within various
professional fields. Featuring research on topics such as policy development, gender differences, and international business, this book is ideally designed for educators, policymakers,
researchers, librarians, practitioners, scientists, government officials, and students seeking coverage on modern applications of ICT services in developing countries.
The management of construction projects is a wide ranging and challenging discipline in an increasingly international industry, facing continual challenges and demands for improvements in
safety, in quality and cost control, and in the avoidance of contractual disputes. Construction Management grew out of a Leonardo da Vinci project to develop a series of Common Learning
Outcomes for European Managers in Construction. Financed by the European Union, the project aimed to develop a library of basic materials for developing construction management skills
for use in a pan-European context. Focused exclusively on the management of the construction phase of a building project from the contractor’s point of view, Construction Management
covers the complete range of topics of which mastery is required by the construction management professional for the effective delivery of new construction projects. With the continued
internationalisation of the construction industry, Construction Management will be required reading for undergraduate and postgraduate students across Europe.
This five-volume set clearly manifests the great significance of these key technologies for the new economies of the new millennium. The discussions provide a wealth of practical ideas
intended to foster innovation in thought and, consequently, in the further development of technology. Together, they comprise a significant and uniquely comprehensive reference source for
research workers, practitioners, computer scientists, academics, students, and others on the international scene for years to come.
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