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Good To Great Why Some Companies Make The Leap
And Others Dont
What is required to create something that is great (works of art, activity, a
business)?What are the ingredients that differentiate between simply good and the
genuinely great? In Good to Great: Why Some Companies Make the Leap...And Others
Don't. Jim Collins offers insight into what it takes to transform a business into a truly
great one. Inside this Summary of Good to Great:* Overview of the book* Important
People* Key Takeaways* Analysis of Key TakeawaysAbout the Author Ant Hive Media
reads every chapter, extracts the understanding and leaves you with a new perspective
and time to spare. We do the work so you can understand the book in minutes, not
hours.
????:????;??????;????;??;????;????;???????????????
Good To Great: by Jim Collins | Summary & Analysis A Smarter You In 15 Minutes...
What is your time worth?Humility is the cornerstone of any successful business! The
author of Good to Great skilfully outlined all the challenges it takes for a business to
sustain long-term meaningful growth. Jim Collins meticulously outlined that great
leaders are not over-indulgent or self-absorbent, but are rather focus on the overall
success, and growth of their organizations.Great leaders are capable of identifying the
best possible solution that can optimize even bad, or mediocre companies. Primarily
with effective management skills, they have the capabilities to efficiently, and effectively
transition any company from Good to Great.Collins stated that with optimal thinking,
anyone can identify their strength and weaknesses, then effectively used the
information to reconstruct, and transform a faltering organization to one of
greatness.Collins Hedge concept - beautifully outlined the process of self-discovery.
Most importantly, it teaches that you should find something that you are passionate
about, once you have discovered that one thing -you can put all your passion into it,
and work assiduously to create your very own success story. Detailed overview of the
book Most valuable lessons and information Key Takeaways and Analysis Take action
today and download this book for a limited time discount of only $6.99!Written by Elite
SummariesPlease note: This is a detailed summary and analysis of the book and not
the original book.keyword: Good To Great, Good to Great by Jim Collins, Good To
Great book, good to great why some companies make the leap...and others don't,
Good To Great kindle, Good To Great paperback, Jim Collins
Traditional Chinese edition of DREAM BIG: How the Brazilian Trio behind 3G Capital Jorge Paulo Lemann, Marcel Telles and Beto Sicupira - acquired Anheuser-Busch,
Burger King and Heinz.
???????????????????????????????????????????????????????????????????????
The Challenge Built to Last, the defining management study of the nineties, showed
how great companies triumph over time and how long-term sustained performance can
be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study For years,
this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good
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to great? The Standards Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great results and sustained
those results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison companies that failed to make
the leap from good to great. What was different? Why did one set of companies
become truly great performers while the other set remained only good? Over five years,
the team analyzed the histories of all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise
many readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the
curse of competence. A Culture of Discipline: When you combine a culture of discipline
with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the
face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
A two-volume Chinese edition of The Snowball: Warren Buffett and the Business of
Life. This comprehensive, authorized, biography of the greatest investment mind of the
century, is a product of over 5 years of research and interviews. A New York Times
bestseller of non-fiction, the biography focuses on Buffett as a human being, and his
principles and wisdom.
??????????? ????50???????????????????? ???????????????????????????1962-1976?
2016?????????????? ????????????????????? ???????????????
???????????????????????????????? ???????????????????????????????????????????
?????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????? ???????????????19
62-1976??????????????????????????????????????????????????????????1962?1976
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????? ???????????????????????????????
???????????????????????????????????????????1958????????????????????????????
?????????????? ??????????????????????????1966??????????????????????????????
???????????????????????????????????????????????????????????????????????????
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?? ?????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????? 1968???????????????????
???????????????????????????????????????????????????????????? ???????????????
???????????????????????????????????????????????????????????????????????????
???? ????????? ??????????????????????????????????????????????????????????
????????Kirkus Reviews? ??????????????????????……???????????????
???????????New York Times Book Review?
????????????????????????????????????????? ??????????Wall Street Journal?
????????????????????????????????????????????????????????????????????
???????The Guardian? ???????????????????????????????????????????????
?????????The Times? ??????????????????????????????……???????????????????????
???????????????????????????????? ????????????Sunday Times?
Chronicling his 13 years as CEO of Circuit City during its most successful time and
sharing his insightful analysis of its downfall, Alan Wurtzel imparts a wisdom that is a
must-read for anyone even remotely interested in business. “Good to Great to Gone
illustrates the vital importance of listening to your customers. Without them your
company has nothing.” ?Tony Hsieh, New York Times bestselling author of Delivering
Happiness and CEO of Zappos.com, Inc. How did Circuit City go from a Mom and Pop
store with a mere $13,000 investment, to the best performing Fortune 500 Company for
any 15-year period between 1965 and 1995, to bankruptcy and liquidation in 2009?
What must leaders do not only to take a business from good to great, but to avoid
plummeting from great to gone in a constantly evolving marketplace? For almost 50
years, Circuit City was able to successfully navigate the constant changes in the
consumer electronics marketplace and meet consumer demand and taste preferences.
But with the company’s subsequent decline and ultimate demise in 2009, former CEO
Alan Wurtzel has the rare perspective of a company insider in the role of an outsider
looking in. Believing that there is no singular formula for strategy, Wurtzel emphasizes
the “Habits of Mind” that influence critical management decisions. With key takeaways
at the end of each chapter, Wurtzel offers advice and guidance to ensure any business
stays on track, even in the wake of disruption, a changing consumer landscape, and
new competitors. Part social history, part cautionary tale, and part business strategy
guide, Good to Great to Gone: The 60 Year Rise and Fall of Circuit City features a
memorable story with critical leadership lessons.
????????????????????6000???,???2000???????,??????????????,??????????????????
????????
Organizations today are facing heightened challenges in their efforts to perform
effectively. These challenges are reflected in the failure of many long-standing
organizations and the shortened tenure of senior level executives. There is increasing
agreement that the unique competitive advantage organizations have today lies in their
people, their human resource management practices and their cultures. All other
elements of production can be readily obtained, bought or copied. We are now in the
era of human capital; to be successful organizations need to unleash the talents of their
people. Fortunately we now have considerable understanding of what high performing
organizations look like. However, a large gap still exists between what we know and
what managers actually do. With contributions from a team of leading academics and
practitioners, Building More Effective Organizations provides an extensive survey of
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human resource management and the organizational practices associated with the high
performance of individuals.
????????10????????????? ???????????????????????????????????????????????????
????????????????????????????????Google?????????????????????????????????????
???——????????????????????? ????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????? ???????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
??????????????????????????????? ????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
????????????????????????????????????????? ???????????????????????
??????????Daniel Kahneman? ????????? ????????????? ?????????The Times?
??????????……??????? ?????????Financial Times? ??????????? ?????????Niall
Ferguson? ????????Los Angeles Times? ?????? ??????????Chris Anderson?
?????Wired?????????????The Long Tail??? ?????????????????……???……????????
?????????The Economist? ???????????????????????????? ??????????David Brooks?
???????The New York Times? ????????????????????????????????? ?????????Tom
Peters? ???????In Search of Excellence??? ?????????????????????????????????
???????????? ??????????????????????? ???2008???????——???????????
??2008?????????
Good to Great by Jim Collins | Key Takeaways, Analysis & Review Preview: What does
it take to make something—an activity, a work of art, a company—great? What are the
factors that distinguish the merely good from the truly great? In Good to Great: Why
Some Companies Make the Leap...And Others Don’t, Jim Collinsoffers insight into
what makes a business truly great… PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread of Good to
Great:Overview of the bookImportant PeopleKey TakeawaysAnalysis of Key
Takeaways
????????????????????·???????????·???????????????????????·????????????????????
???????????????????????·???????????????????????????????????????·??????????·??
????????????·???????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????

??????? ???????? ?????????????? ?????????????????????? ??????????????
????????????????????????????
????????????????????Zajdel?????????????????? ???????1996??????
???????????…… ???????????????????????????????????????
????????????????????????????????????????? ????????????????????????????
????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????
??????????????????????????????????????? ??????????????????
????????????????????????????????——????
???????????????????????????????????????????……
???????????????????????????????????? ???????????????????????????????
????????????????????????????????? ???????????????????????????????
???????????????????????????
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The 6th edition of this established text is streamlined to a more manageable
format, with the Appendices moved to the web-site and a significant shortening of
the main text. There is a greater focus on the global analysis of industry and
competition; and analysis of the internal environment. In consultation with
feedback from their adopters, the authors have concentrated on the
fundamentals of strategy analysis and the underlying sources of profit. This
reflects waning interest among senior executives in the pursuit of short-term
shareholder value. As ever students are provided with the guidance they need to
strategic planning, analysis of the health services environment (internal and
external) and lessons on implementation; with additional discussionssion of
organizational capability, deeper treatment of sustainability and corporate social
responsibility and more coverageof the sources of organizational inertia and
competency traps. This edition is rich in new examples from real-world health
care organizations. Chapters are brought to life by the 'Introductory Incidents',
'Learning Objectives', 'Perspectives', 'Strategy Capsules', useful chapter
summaries; and questions for class discussion. All cases and examples have
been updated or replaced. In this edition the teaching materials and web
supplements have been greatly enhanced, with power-point slides, to give
lecturers a unique resource.
?TED??????????????????????????
?????CNN?ABC?NBC???????????????????????? ??????????Brene Brown Ph.
D.??????????????? ???????10??????? ???????????????? ???????1348??????
??Cheers????????10????????? ?TED???????????????????? ????????????18??
?????26???? ???2013?????????? ?????????.?????????????????.???????
?????????? ??????????????????????????? ???????????????????????????????
????????????????????????????? ?????????????????????????????????
???????????????????????????????? ????????????????? ????????????????????
??????????????????????????????????????????????????????????????????????
????????????????????????????????? ????????????????????????????????????
????????????????????????????????????????????? ????????????????????????
?????????????????????????????????????????????????????????? ???????????
?????????????????????????????????????????????????????????????????????
????????????? ???????????????????????????????? ????????????????????
???????????????????? ????????????????????? ????????????????????????
????????????????????????? ?????? ????????????? ????????????????????????
????????????????? ???????????????? ??????????????? ???????????????
?????TEDxTaipei ????TED??????? ??????????????? ???????????????????????
????????????????? ??????????????? ???????? ????????????
?????????????????? ??????????? ????????????????????????????????????????
??????????????????????????????????????????? ??????????????????
??????????????????????????????????????????????? ??????????????????????
??????????????????????????????????????????????????????????????????????
????????????????????? ??????????????????
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???????????????????????????????????????????????????
???????????????????????? ????????????????????????????????????
?????????????????????
???????????????????????????????????????????????????????
?????????????????????????????
??????????????????????????????????????????? ???????????????????
????????????????????????????????????????????????
??????????????????????? ??????????????????????????????????????????????
???????????????????????????????????????????????????????? ?????????????
?????????????TED??? www.ted.com/talks/lang/zhtw/brene_brown_on_vulnerability.html ????????????????????????
??????????www.facebook.com/daringreatly ??? ???? (??)
???????????? ?????2018????? ?????????
?????????????????????????????????? ?????????????????????????????7200??
???????????????????????????????????????????????????????????????? ?????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????……????????????????????
??????????????????????????? ??????????????????????????????????????????
?????????????????????????????????????????????????????????……???????????
????????????????????????????????????????????????????????? ????????????
??????????????????????????????????????????????????????????????????????
??????????????? ?????? ??????????????????
??????????????VF???????????????????????????? ?????? ????? ???
??????????????????????????????????? ??? ??????? ??? ???? ??? ??????? ???
???????? ?? ???? ??? ????????????????????? ??? ????????? ??? ???????? ???
???????????? ??? ??????????????????????????????????????????????????????
???????????????????????????????……?????????????????????????????????????
——??????Bill Gates? ???????????????????????????????????????????????????…
…???????????????????????????……???????????????????????????????????
——??????? ????????????????????????????????????????????????????????????
????????????????????????????????????????????? ——?????????????David
McCullough??????????????????The Wright Brothers???1776?
??????????????????????……?????????????????????……??????? ——????????
????????????????????????? ——???????Adam
Grant???????????????????????????????Originals? ?????????????????????????
?????????……???????????????????????……?????????????????????? ——??????
??????????……??????????????????????????????????????????????????????????
????????——?????????????????????????????????????????????????……???????
????????????????? ——?????? ????????????????????????????????????????????
??……??????????????????????????????? ——??????
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???????……????????????????????????????????????? ——???????
????……???????????????????????????????……???????????? ——???????????
????????????? ——??????????? ?????????????????……??????????????????????
????????????????????????????????????????????????? ——????? ??? ??? ????
(??)?
Traditional Chinese edition of Brene Brown's The Gifts of Imperfection: Let Go of
Who You Think Youre Supposed to Be and Embrace Who You Are.
It can be hard for busy professionals to find the time to read the latest books.
Stay up to date in a fraction of the time with this concise guide. Taking a
company from being good to being great is no mean feat, but luckily Collins has
outlined some interesting concepts to help business owners take the next step
towards greatness. From becoming a level 5 leader to improving your way of
thinking and acting, Good to Great provides all the advice you need to help your
organisation flourish and grow. The book has been translated into 32 languages
and has featured on many bestseller lists, including those of the Wall Street
Journal and the New York Times, for several months, proving the incredible
success of this business book. Collins owns his own management research
centre and has often collaborated with large-scale organisations such as CNN
and the Marine Corps of the United States, who have benefitted from his
profound knowledge and entrepreneurial mindset. This book review and analysis
is perfect for: • Anyone looking to take their organisation to the next level •
Anyone who wishes to improve their leadership skills • Anyone who is interested
in Collins’ thought-provoking research in the management field About
50MINUTES.COM | BOOK REVIEW The Book Review series from the
50Minutes collection is aimed at anyone who is looking to learn from experts in
their field without spending hours reading endless pages of information. Our
reviews present a concise summary of the main points of each book, as well as
providing context, different perspectives and concrete examples to illustrate the
key concepts.
Research has demonstrated that the lasting great companies consistently
outperforming the market decade after decade have one thing in common. They
all have a clear vision, mission statement and core values ingrained into their
organzation and guide their business. This book seeks to provide an illustration
of applying the successful business practices of vision, mission, and core values
to leading your family. As the author shares his personal experience you will be
inspired to apply these principles to leading your family. Develop a vision,
mission statement and core values for your family. Celebrate rites of passage
with your children. Create a one page plan to guide and create boundaries for
decisions. Create a legacy that you can pass on from generation to generation.
Extended Summary Of Good To Great: Why Some Companies Make The
Leap...And Others Don't – Based On The Book By Jim Collins Is your business
paralyzed and doesn't grow? Do you want to improve your business results But
you don't know what to do? Apply these seven principles from jim collins and you
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will achieve the great jump. In this book, Jim Collins sets out the seven principles
for successful management, which will allow your company to move from good
achievements to great success. It’s a suggested reading for those entrepreneurs
and leaders who want a change of perspective in their organizations, one that will
allow them to get out of the stalemate and stand out. What Will You Learn? You
will understand the function of a good leader. You will know how a successful
team works. You will understand that there are no magic recipes, as change
requires effort. You will learn that small steps lead to big goals. You will
understand that corporate culture is the path to success. Content Chapter 01:
What Is The Difference Between Mediocre And Outstanding Companies?
Chapter 02: What Factors Determine Success Or Failure For A Company?
Chapter 03: What Are The Features Of An Ideal Leader? Chapter 04: What To
Take Into Account To Find The Perfect Employee? Chapter 05: Why Is Honesty
So Important To Tackle Any Problem? Chapter 06: Why Is It Helpful To Imitate
The Hedgehog’s Behavior? Chapter 07: What Is The Difference Between
Discipline And Control? Chapter 08: What Is The True Role Of Technology?
Chapter 09: Should You Hurry The Company’s Gear? About Mentors Library
Books are mentors. Books can guide what we do and our lives. Many of us love
books while reading them and maybe they will echo with us a few weeks after but
2 years later we can’t remember if we have read it or not. And that’s a shame.
We remember that at that time, the book meant a lot to us. Why is it that 2 years
later we have forgotten everything? That’s not good. This summary is taken from
the most important themes of the original book. Most people don’t like books.
People just want to know what the book says they have to do. If you trust the
source you don’t need the arguments. So much of a book is arguing its points,
but often you don’t need the argument if you trust the source you can just get the
point. This summary takes the effort to distill the blahs into themes for the people
who are just not going to read the whole book. All this information is in the
original book.
Traditional Chinese edition of The Way of the Shepherd: 7 Ancient Secrets to
Managing Productive People
“I expected good, but this is great.” -Janet Pirus Phelps, Principle, Strategic
CFO, Former CFO Papa Murphy's Pizza Gaps . . . holes in your organization
where tasks fall and failure breeds. They inhibit your ability to implement strategic
plans, lead people, and run successful projects. Daily, executives, middle
managers, and project managers wrestle with “the big six”: Absence of common
understanding Disengaged executive sponsors Misalignment with goals Poor
change management Ineffective governance Lackluster leadership Ignoring any
of these gaps will hex any strategy or project. They regularly destroy hundreds of
companies’ ability to turn their corporate vision into business value—taking
careers with them. Filling Execution Gaps addresses the sources of these gaps,
and how to fill them. Without any one of these important functions, projects fail.
Without change management, adoption suffers. Without common understanding,
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there is confusion. Without goals, business units, and capabilities aligned,
execution falters. Without executive sponsorship, decisions languish. Too little
governance allows bad things to happen, while too much governance creates
overburdening bureaucracy. Without leadership at all levels of the organization,
people are directionless. Using decades of experience, years of research, and
interviews with hundreds of business leaders, Todd Williams illustrates how to fill
these gaps, meet corporate goals, and increase value. An excellent review of this
book appears here: https://www.linkedin.com/pulse/improving-project-executionfilling-gaps-murray-pmp-ms Click below to read an interview with the author: http
s://www.linkedin.com/pulse/filling-organization-gaps-successful-projectpart-1-naomi/ https://www.linkedin.com/pulse/filling-organization-gaps-successfulproject-part-2-naomi/?published=t Facebook users can access an interview on
“Project Management Cafe” here: https://www.facebook.com/groups/projectman
agementcafe/permalink/1975750702698459/ Related blogs can be accessed
here: https://www.projectmanager.com/blog/project-execution
https://www.strategyex.co.uk/blog/pmoperspectives/strategy-from-the-bottom-up/
Check out his August 27, 2018 interview here: https://www.yegor256.com/shiftm/2018/34.html
Traditional Chinese edition of Make Good Art by bestselling author Neil Gaiman.
It is the commencement address he delivered at Philadelphias University of the
Arts in May 2012. In Traditional Chinese. Annotation copyright Tsai Fong Books,
Inc. Distributed by Tsai Fong Books, Inc.
Good to GreatWhy Some Companies Make the Leap...And Others
Don'tHarperBusiness
Traditional Chinese edition of GREAT BY CHOICE: Uncertainty, Chaos, and
Luck--Why Some Thrive Despite Them All by Jim Collins and Morten T. Hansen.
In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by
Tsai Fong Books, Inc.
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OK
R?4????:????????,?????,??????,????,????,????.
?????????????????????????????????????????????????????????
Traditional Chinese edition of Leaders Eat Last: Why Some Teams Pull Together and Others
Don't by Simon Sinek. Sinek is the author of "Start with Why: How Great Leaders Inspire
Everyone to Take Action," and a popular TED talk speaker. In Traditional Chinese. Annotation
copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
?????1%?????????37?? ?????1%?????????????0? ???????????????????????
?????????????????? ?????????? ????????????????????????????
?Amazon???????????????????????????????? ??????Fast Company???2018?7?????????
????????Business Insider?????2018?????????? ?????The Muse?????????????????
?????????????????????????????? ????????????????????????????? ???????•?????????????
???????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????ESPN???????——??????33????????
???????????????????????????????????????????????????????????????????
???????????????????????? ?????????????????????????????????????????????????????????
????????????????????????? ????????????????????????????????????????????????????????
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???????????????????????????????????????????????????? ???????????? ????????????????
?????????????NFL?NBA?MLB???????????????????????????????????IKEA??????
???????????????????????…… •???????????????????? •????????????????? •???????????????
????????????10??? •????????1%??? •??????????? •??????????????? •???????????????
•????????????? •????????????????? •???????????? •??????????????? •????????????????
•????????????????? ?????????? ????????????????????????????????????????????????????
??????????????????????????Carol???????????????HomeCEO??????????????????22K?????
?????????????????????????????????????SmartM??????????????????????? ?????
?2007?4???????20??????????????????????????? ?????????????
????????????????????????????????????????
???????????????????????????????????????????
??????????????????????????????????????????????
???????????????????????????????????????????? ????3????????????????12?? ???????????
???????????????2018?7?????????????9??????????????????????????????????????????????
???? ????????????????——??? ????•??????????????????????????????????????????????????
??????——??•???????????????????
????????????????•???????????????????????????????——??•???????????
???????????????????——??•?????????????? ???? ???•????James Clear? ??????????????????
???????????????????????????????????CBS??????????????????????????????????????????
???????????500??????????????????????????????NFL?NBA?MLB???????????????????The
Habits Academy???????????????????????????????????????????????????????????????????
???? •?????jamesclear.com •?????????habitsacademy.com ???? ???
??????????????????????? ?????GaryVee?????????????? ????????????????????????
FB?KingWayne???
Traditional Chinese edition of Normal People
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