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This reference manual is designed to help those interested in passing the ASQ's certification exam for Six Sigma Green
Belts and others who want a handy reference to the appropriate materials needed to conduct successful Green Belt
projects. It is a reference handbook on running projects for those who are already knowledgeable about process
improvement and variation reduction. The primary layout of the handbook follows the ASQ Body of Knowledge (BoK) for
the Certified Six Sigma Green Belt (CSSGB) updated in 2015. The authors were involved with the first edition handbook,
and have utilized first edition user comments, numerous Six Sigma practitioners, and their own personal knowledge
gained through helping others prepare for exams to bring together a handbook that they hope will be very beneficial to
anyone seeking to pass the ASQ or other Green Belt exams. In addition to the primary text, the authors have added a
number of new appendixes, an expanded acronym list, new practice exam questions, and other additional materials
??????????????????????????????????????
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?????????????????????????????????????
Make the Most of QFD and the Voice of the Customer in Six Sigma Environments Quality Function Deployment (QFD)
techniques have helped thousands of organizations deliver higher-quality, more user-focused product designs. Now, Lou
Cohen’s classic guide to QFD has been thoroughly updated to fully align QFD with Design for Six Sigma (DFSS) and
other state-of-the-art Six Sigma methodologies. Revised by world-class Six Sigma expert Joe Ficalora and his team at
Sigma Breakthrough Technologies, this new edition’s up-to-date perspective on QFD reflects dozens of successful Six
Sigma and DFSS deployments. They offer a start-to-finish methodology for implementing QFD, and systematically
illuminate powerful linkages between QFD and Six Sigma, DFSS, Marketing for Six Sigma (MFSS), and Technology for
Six Sigma (TFSS). An expanded, start-to-finish case study demonstrates how QFD should function from all angles, from
design and marketing to technology and service. Learn how to Identify the roles and advantages of QFD in today’s
global business environment Understand every element of the House of Quality (HOQ) Use QFD to drive more
competitive product and service development Move from the processes you have to the processes you want Anticipate
QFD’s unique challenges, overcome its obstacles, and deploy it successfully Extend the HOQ concept all the way
through project completion Deploy powerful Voice of the Customer (VOC) techniques throughout all phases of
development, not just planning Adapt QFD for software development, service development, and organizational planning
Whether you’re working in operations, engineering, marketing, technology, or service development, this book will help
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you drive maximum value from all your Six Sigma, QFD, VOC, and DFSS investments.
Lean? Six Sigma? or Lean Six Sigma? Which is the right approach for effective continuous improvement? While much has been
written on merging Lean and Six Sigma initiatives, this is the first book to detail a logical alternative - a no-nonsense strategy for
maintaining the best of both initiatives without diluting either. In Using Lean for Faster Six Sigma Results, Mark Nash, Sheila
Poling, and Sophronia Ward lay out the differences between Lean and Six Sigma, define the distinct power and focus of each, and
detail why and how to use them together in a synchronized and complementary way. While Lean focuses on the elimination of
waste, Six Sigma addresses variability and reliability. Organizations that initiate Lean early in their continuous improvement efforts
create culture change, immediate results, and streamlined processes, paving the way for faster and more effective Six Sigma
results. This practical, easy read shows how to choose the right projects, approach, people, and toolset to achieve bottom-line
results faster. Readers will benefit from the authors' years of experience implementing Lean with Six Sigma, through detailed case
studies from both manufacturing and service companies. If you are struggling with the dilemma of how to integrate Lean and Six
Sigma, or deciding which approach to use, read this practical, down-to-earth book to inspire and guide your strategy.
Business Process Management (BPM) has become one of the most widely used approaches for the design of modern
organizational and information systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the conformance of corporate
activities. This Handbook presents in two volumes the contemporary body of knowledge as articulated by the world' s leading BPM
thought leaders. This first volume focuses on arriving at a sound definition of BPM approaches and examines BPM methods and
process-aware information systems. As such, it provides guidance for the integration of BPM into corporate methodologies and
information systems. Each chapter has been contributed by leading international experts. Selected case studies complement their
views and lead to a summary of BPM expertise that is unique in its coverage of the most critical success factors of BPM. The
second edition of this handbook has been significantly revised and extended. Each chapter has been updated to reflect the most
current developments. This includes in particular new technologies such as in-memory data and process management, social
media and networks. A further focus of this revised and extended edition is on the actual deployment of the proposed theoretical
concepts. This volume includes a number of entire new chapters from some of the world's leading experts in the domain of BPM.
The fast and easy way to understand and implement Six Sigma The world's largest and most profitable companies—including the
likes of GE, Bank of America, Honeywell, DuPont, Samsung, Starwood Hotels, Bechtel, and Motorola—have used Six Sigma to
achieve breathtaking improvements in business performance, in everything from products to processes to complex systems and
even in work environments. Over the past decade, over $100 billion in bottom-line performance has been achieved through
corporate Six Sigma programs. Yet, despite its astounding effectiveness, few outside of the community of Six Sigma practitioners
know what Six Sigma is all about. With this book, Six Sigma is revealed to everyone. You might be in a company that's already
implemented Six Sigma, or your organization may be considering it. You may be a student who wants to learn how it works, or you
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might be a seasoned business professional who needs to get up to speed. In any case, this updated edition of Six Sigma For
Dummies is the most straightforward, non-intimidating guide on the market. New and updated material, including real-world
examples What Six Sigma is all about and how it works The benefits of Six Sigma in organizations and businesses The powerful
"DMAIC" problem-solving roadmap Yellow, Green and Black—how the Six Sigma "belt" system works How to select and utilize the
right tools and technologies Speaking the language of Six Sigma; knowing the roles and responsibilities; and mastering the
statistics skills and analytical methods Six Sigma For Dummies will become everyone's No. 1 resource for discovering and
mastering the world's most famous and powerful improvement tool. Stephen Covey is spot-on when he says, "Six Sigma For
Dummies is a book to be read by everyone."
Become a process improvement star with Lean Six Sigma! Thinking Lean? Not in terms of weight loss, but operational efficiency?
Then you can get into the Lean mindset with Lean Six Sigma For Dummies. A popular process improvement strategy used in
many corporations, Lean Six Sigma exemplifies eliminating waste and optimizing flow at an operational level. With the strategies
outlined in this book, you’ll have your projects, team, and maybe even your organization running at peak efficiency. Written by two
experts that have been teaching Lean Six Sigma for over 20 years, Lean Six Sigma For Dummies explains the jargon surrounding
this organizational practice, outlines the key principles of both Lean thinking and the Six Sigma process, and breaks it all down into
easy-to-follow steps. Use Lean Six Sigma to develop a culture of continuous improvement Complete repetitive tasks through
robotic process automation Assess how well your company and employees adapt to Lean Six Sigma Discover tips on how to
implement Lean Six Sigma every day Find best practices to sustain ongoing improvements With handy checklists and helpful
advice, Lean Six Sigma For Dummies shows you how to implement Lean Six Sigma in any industry, within any size organization.
Pick up your copy to successfully lean into the Lean Six Sigma mindset yourself.
Die ständige Prozessoptimierung eines jeden Unternehmens stellt eine der zentralen Aufgaben des operativen Managements da. So täuscht
die Annahme, dass die Aufbau- und Ablauforganisation von Unternehmen nur als statische und unveränderliche Festlegung zu verstehen
sind. Ganz im Gegenteil, denn die Verbesserung der Prozessleistung, die Reduktion von Zeitbedarf und Kosten werden ebenso gefordert wie
die Anpassung an sich verändernde Kundenerwartungen. Anhand des Vergleichs von Six Sigma und Kaizen, zwei möglichen
Managementkonzepten, wird ein guter Einblick in die Methoden und deren Chancen sowie in mögliche Probleme in der Anwendung
gegeben. Dieses Buch ist für alle Leser hilfreich, die sich erstmalig mit den Methoden und einem Vergleich von verschiedenen
Managementkonzepten auseinander setzen möchten.
??????????????,???????????????????????????,???????????????????????????
Bis dato liegt kein Design for Six Sigma-Zyklus vor, der jeweils zu kundenoptimalen Produkten respektive Prozessen führt. Swen Günther
analysiert diesen Sachverhalt erstmals wissenschaftlich und zeigt neue, innovative Lösungsansätze auf. Die abgeleiteten Vorgehensmodelle
werden an zwei Praxisbeispielen explorativ überprüft.
World Class Applications shows what real organisations have done to implement Six Sigma, the methodology used, and the results delivered.
The book provides details of how these organisations overcame issues with the statistical tools of Six Sigma and provides valuable lessons
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by explaining what went wrong when implementation failed. Cases cover topics including: Six Sigma in HR; Implementing Six Sigma in the
Dow Chemical company; Six Sigma in IT; and Six Sigma to improve reporting quality. *Demonstrates how Six Sigma has been applied
through real-life case studies *Examples from well-known manufacturing and service companies around the world, including Motorolla and
Dow Chemical *Estimates the financial savings made from implementing Six Sigma in each case study
"This book explores the recent advancements in the areas of lean production, management, and the system and layout design for
manufacturing environments, capturing the building blocks of lean transformation on a shop floor level"-Maximize the quality and efficiency of your organization If you want to make your organization or team more productive, you have to change
the way it thinks. Combining the leading improvement methods of Six Sigma and Lean, this winning technique drives performance to the next
level. But the jargon-packed language and theory of Lean Six Sigma can be intimidating for both beginners and experienced users. Whether
you want to manage a project more tightly or fine-tune existing systems and processes, Lean Six Sigma For Dummies gives you plainEnglish guidance to achieve your business goals. Lean Six Sigma For Dummies outlines the key concepts of this strategy and explains how
you can use it to get the very best out of your business. You'll discover lots of tools and techniques for implementing Lean Six Sigma;
guidance on policy deployment; information on managing change in your organization; useful methods for choosing which projects to tackle;
and much more. Gives you plain-English explanations of complicated jargon Serves as a useful tool for businesspeople looking to make their
organization more effective Helps you achieve business goals with ease If you're a project manager or other businessperson looking for new
and effective ways to improve your process, Lean Six Sigma For Dummies has you covered.
Paul Harman focuses on the process change problems faced by today's managers. He summarizes the state of the art of business process
analysis, presents a methodology based on best-practices and offers detailed case studies.
In all enterprises around the world, the issues, opportunities and challenges of aligning IT more closely with the organization and effectively
governing an organizations IT investments, resources, major initiatives and superior uninterrupted service is becoming a major concern of the
Board and executive management. An integrated and comprehensive approach to the alignment, planning, execution and governance of IT
and its resources has become critical to more effectively align, integrate, invest, measure, deploy, service and sustain the strategic and
tactical direction and value proposition of IT in support of organizations. Much has been written and documented about the individual
components of IT Governance such as strategic planning, demand management, program and project management, IT service management,
strategic sourcing and outsourcing, performance management, metrics, compliance and others. Much less has been written about a
comprehensive and integrated approach
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