Agile It Organization Design For Digital Transformation And Continuous Delivery

This book is a comprehensive experience report, describing the agile transformation journey we at NovaTec, a
200-person strong consulting organization, have taken to date and continue to endeavor upon. Leaders and agile
coaches who read it will benefit from both our success and our failure stories. Revolving around nine main chapters, each
one focuses on specific aspects of our change. These include establishing values in business, holistic people recruitment
and retention, innovation of performance appraisals, re-thinking organizational structure, re-design of leadership roles,
streamlining measurement and reward systems, and enhancing career paths. The ninth chapter takes you deeper into
some specific processes we changed, such as company decision-making, SMILE (company improvement budget at the
discretion of employees), project selection, holiday leave and career coaching. In changing all this, we relied heavily on
Management 3.0, a collection of management principles and practices which fit perfectly in an agile world. If you want to
move beyond the theory and learn from other organizations on how they are approaching their agile transformation, then
this book is for you. It is very hands on throughout and allows you to derive your own change experiments directly from it.

This includes experiments that you might be best off avoiding.
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Design IT Organlzatlons for Aglllty at Scale Aspiring digital businesses need overall IT agility, not just development team
agility. In Agile IT Organization Design , IT management consultant and ThoughtWorks veteran Sriram Narayan shows
how to infuse agility throughout your organization. Drawing on more than fifteen years’ experience working with
enterprise clients in IT-intensive industries, he introduces an agile approach to “Business—IT Effectiveness” that is as
practical as it is valuable. The author shows how structural, political, operational, and cultural facets of organization
design influence overall IT agility—and how you can promote better collaboration across diverse functions, from sales and
marketing to product development, and engineering to IT operations. Through real examples, he helps you evaluate and
Improve organization designs that enhance autonomy, mastery, and purpose: the key ingredients for a highly motivated
workforce. You'll find “close range” coverage of team design, accountability, alignment, project finance, tooling, metrics,
organizational norms, communication, and culture. For each, you'll gain a deeper understanding of where your
organization stands, and clear direction for making improvements. Ready to optimize the performance of your IT
organization or digital business? Here are practical solutions for the long term, and for right now. Govern for value over
predictability Organize for responsiveness, not lowest cost Clarify accountability for outcomes and for decisions along the

way Strengthen the alignment of autonomous teams Move beyond project teams to capability teams Break down tool-
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induced silos Choose financial practices that are free of harmful side effects Create and retain great teams despite
today’s “talent crunch” Reform metrics to promote (not prevent) agility Evolve culture through improvements to

structure, practices, and leadership—and careful, deliberate interventions

The traditional boxy structured organizational design of the workplace has been irrevocably and permanently disrupted.
Technological improvements, an increasingly disturbed workforce, as well as global pandemics now demand that
organizations be both "walless and wireless." As the world and organizations re-emerges post-Covid19, leaders proceed
with first hand empirical knowledge that their organizations must prepare now for other future VUCA related events.
Flexible and responsive organizational design is no longer a "nice to have", but a "must have". Organizations must be
designed to improve communication, increase productivity, and inspire innovation. The design must provide both
boundaries and freedom where teams can work effectively. At the root of diminished employee productivity and
performance issues is outdated organizational design. Historically, roles have not only been unclear, but often too rigidly
defined which did not allow for collaboration between functions. This is one of central causes and justifications for
organizations silos. As a result, employees not only feel "boxed", but also find themselves going around in dizzying
circles and through endless hoops to execute on business priorities. What is the optimal design Post-COVID19 for an
organization to ensure speed, impact, and maximum productivity? How can organizations be designed with the ability to
respond and to take advantage of every opportunity which presents itself. Agile designed organizations are no longer just
a line item within an organization's business continuity plan. To thrive within this new normal, organizations must be both
agile and able to respond to the speed of opportunity.

Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th Edition blends rigor and relevance in a
comprehensive and clear presentation. The authors work from a strong theoretical foundation to describe, in practical
terms, how behavioral science knowledge can be used to develop organizational strategies, structures, and processes.
Important Notice: Media content referenced within the product description or the product text may not be available in the
ebook version.

For courses in Advanced Software Engineering or Object-Oriented Design. This book covers the human and
organizational dimension of the software improvement process and software project management - whether based on the
CMM or ISO 9000 or the Rational Unified Process. Drawn from a decade of research, it emphasizes common-sense
practices. Its principles are general but concrete; every pattern is its own built-in example. Historical supporting material
from other disciplines is provided. Though even pattern experts will appreciate the depth and currency of the material, it

Is self-contained and well-suited for the layperson.
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Are you currently helping organisations to navigate digital transformation and disruption? Are you leading your
organisation towards a digital future, in an intensely competitive, uncertain market? Strive is a book written by an
experienced business psychologist with over twenty years of experience, primarily for consultants, coaches, trainers and
human resource management professionals. The book will also resonate with leaders in business who appreciate rigour,
academic grounding and authenticity over hype. Dr Kiran Chitta reviews much of the existing literature on organisational
and leadership agility. In addition he shares a profoundly personal perspective, anchored in his life and work. His case
material is reflective and authentic. It will resonate with those who are looking for inspiration, honesty and actionable
principles derived from real work. The book provides a compelling and usable model for agility which is explored in depth.
Covering the most recent academic literature, the book points the way to the agile future of work in a digital era.

This open access book constitutes the research workshops, doctoral symposium and panel summaries presented at the
20th International Conference on Agile Software Development, XP 2019, held in Montreal, QC, Canada, in May 2019. XP
is the premier agile software development conference combining research and practice. It is a hybrid forum where agile
researchers, academics, practitioners, thought leaders, coaches, and trainers get together to present and discuss their
most recent innovations, research results, experiences, concerns, challenges, and trends. Following this history, for both
researchers and seasoned practitioners XP 2019 provided an informal environment to network, share, and discover
trends in Agile for the next 20 years. Research papers and talks submissions were invited for the three XP 2019 research
workshops, namely, agile transformation, autonomous teams, and large scale agile. This book includes 15 related
papers. In addition, a summary for each of the four panels at XP 2019 is included. The panels were on security and
privacy; the impact of the agile manifesto on culture, education, and software practices; business agility — agile’s next

frontier; and Agile — the next 20 years.

In recent years the need for a design for an information system has been questioned by many organizations. The classic justification for
bundling information about an information system and thinking upfront about the contours of the information system to be realized are seen
as obsolete by the Agile way of working and the idea of 'the three amigo development strategy'.Capturing the design of the information
system (emerging design) during an Agile project is also omitted by many organizations. However, a design is also essential for safeguarding
the transfer of knowledge, support for service management and compliance with laws and regulations. Elements that guarantee the continuity
of an organization.This book describes how an Agile design can be implemented so that both the elements for business continuity and
flexibility are guaranteed. The design is divided into the following views: business, solution, design, requirements, test and code view.The
Agile design encompasses the entire life cycle of the information system. The first three views are completed based on modern design
techniques such as value stream mapping and use cases. However, the emphasis of the effective use of an Agile design lies in the
realization of the information system, namely by integrating the Agile design, the test driven development and continuous documentation.With
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the Agile approach to design, you have a powerful tool in your hands to get grip on an Agile development project.

As the purse strings tighten company costs need to be cut without this affecting performance or sales. A common solution to this problem is
to restructure the organization of the company i.e. adjust the lines and boxes on the organization chart with the aim of setting it up for high
performance. This inevitably fails because an organization is a system; change one aspect and other facets will also change. Organization
Design: Engaging with change looks at how to (re) design the organizational system in order to increase productivity, performance and value;
providing the knowledge and methodology to design an agile organization capable of handling the kind of continuous organizational change
that all businesses face. The book clarifies why and how organizations need to be in a state of readiness to design or redesign and
emphasizes that people as well as business processes must be part of design considerations. Responding to developments across the world
since the first edition, this book covers, among other topics: Technology changes that have impacted upon organizations Increased demands
for 'sustainability’ and corporate social responsibility The pressure on organizations to be smarter, more efficient and more effective Whilst the
material on this subject targets a wide management audience, this book is specifically written for consultants, OD/HR practitioners and line
managers working together to achieve the goal of organizational redesign for changing circumstances. Aided by a range of pedagogical
features, this book is a must-read for students or practitioners involved in the field of organizational design, development and change.

This short-format case study of the French company Brioche Pasquier highlights how one organization successfully implemented the
principles of agility using the socio-economic approach to management, detailing each step of the process and describing how every decision
brought the goal within reach. From overarching policy to day-to-day procedure, the story provides a clear example of how an agile
organization is developed, giving readers a foundation upon which to implement similar changes in their own organization. Smart companies
understand the importance of agility, but identifying where and how to initiate those first steps often leads to paralysis by analysis. This case
study allows readers to learn from an organization that got through the inertia and put the principles of agility into action, with incredible
results. --

Given today's context of tough change, organizations need to be able to innovate as well as develop and implement strategy quickly and
efficiently. The key to this is agility - a set of capabilities that can help organizations to rapidly adapt to changing circumstances. At the same
time, resilience is also essential if benefits are going to endure over the longer term and if employees are to be kept on board. The Agile
Organization focuses on how to build both agility and resilience at individual, team and organizational levels. It draws on a wealth of research,
including the lived experience and learning of managers and HR and organization development (OD) professionals to show how it is possible
to 'square the circle', becoming more sustainably agile while also enhancing employee engagement and resilience. The Agile Organization
showcases the latest thinking - new organizational models, ground-breaking themes and case studies - that illustrate how organizations are
addressing the challenge of developing organizational agility. Packed with helpful checklists and practice pointers, this book is a 'go to' guide
for senior leaders and managers, HR and OD specialists who want to help bring about organizational transformation and create the new
resiliently agile 'business as usual'.

In the new world of work, agility is a business imperative. From small tech start-ups or large traditional companies, organizations need to be
fast, flexible and digitally empowered to succeed. However, too many companies are stuck with siloed, compliance-driven HR processes that
work in opposition to the business rather than supporting it. This results in the view that HR is slow and out of touch. However, Agile HR
shows that this doesn't need to be the case. It is a practical guidepé/é/eri}/tlezn specifically for people professionals on how the HR function can



develop agile processes and practices that save time, boost performance and support overall business goals. Covering every aspect of the
HR function from people processes, ways of working and HR services to organization design, operating models and HR teams, Agile HR is
an essential guide for all HR practitioners wanting to make their HR practices agile and drive business performance but don't know where to
start. As well as guidance on how to deal with resistance, manage a backlog and deal with constraints, there is also invaluable guidance on
how HR can prioritize effectively and assess which activities to pursue, which to develop, which to rework and which to abandon in order to
achieve continuous business improvement. Supported by case studies from organizations who have seen the benefits of an agile approach to
HR including Sky Betting & Gaming and MUJI, this is critical reading for all HR professionals in organizations of any size needing to adopt
fast, flexible and evolving agile approaches to effectively compete in the new world of work.

Discover how to implement and operate in an Agile manner at every level of your enterprise and at every point from idea to delivery. Learn
how Agile-mature organizations adapt nimbly to microchanges in market conditions. Learn cutting-edge practices and concepts as you
extend your implementation of Agile through the entire enterprise to meet customer needs. Veteran Agile coach Mario Moreira argues that
two critical conditions must be conscientiously cultivated at a company before it can expect to reap in full measure the business benefits of
mature Agile. First, individuals at every level must be committed to the mindset and the implementation of practices rigorously focused on
delivering value to the customer. Second, all employees must be empowered to take ownership. This holistic transformation wrenches the
status quo and provokes a strong focus where customers and employees matter. What You'll Learn Establish an idea pipeline to quickly and
productively evolve customer value through all levels of the enterprise Incorporate a discovery mindset—experimental, incremental, design,
and divergent thinking—and fast feedback loops to increase the odds that what you build aligns more closely to what customer wants
Leverage Lean Canvas, personas, story mapping, value stream mapping, Cost of Delay, servant leadership, self-organization, and more to
deliver optimum value to customers Use continuous agile budgeting and idea pipelines at the senior levels of the enterprise to enable you to
adapt to the speed of the market Reinvent human resources, portfolio management, finance, and many areas of management toward new
roles in the enablement of customer value Map a top-to-bottom and end-to-end holistic view of your Agile galaxy to gauge where you are
today and where you’d like to go in your Agile future Be truly Agile throughout your enterprise, focused on customer value and employees
above all else Who This Book Is For Executives and senior management; sponsors of Agile within a company; ScrumMasters and Agile
coaches, champions, and consultants; project management and quality assurance officers (PMOs and AMOSs); portfolio managers; product
managers and product owners; marketing and business managers; functional, middle, and resource managers; engineering heads and
managers; cross-functional engineering/scrum teams; and entrepreneurs and venture capitalists

Design Agile IT Organizations to Improve Teamwork, Accountability, Alignment, and Business Performance Aspiring digital businesses need
overall IT agility, not just development team agility. In Agile IT Organization Design, IT management consultant and ThoughtWorks veteran
Sriram Narayan shows how to infuse agility throughout your organization. Drawing on more than fifteen years working with enterprise clients
in IT-intensive industries, he introduces an agile approach to "Business--IT Effectiveness" that is as practical as it is valuable. Sriram shows
how structural, political, operational, and cultural facets of organization design influence overall IT agility-and how you can promote better
collaboration across diverse functions, from sales and marketing to product development, and engineering to IT operations. Through real
examples, he helps you evaluate and improve organization designs that enhance autonomy, mastery, and purpose: the key ingredients for a

highly motivated workforce. You'll find "close range" coverage of Ft)aeg%rglgesign, accountability, alignment, project finance, tooling, metrics,



organizational norms, communication, and culture. For each, you'll gain a deeper understanding of where your organization stands, and clear
direction for making improvements. Ready to optimize the performance of your IT organization or digital business? Here are practical
solutions for the long term, and for right now. Govern for value over predictability Organize for responsiveness, not lowest cost Clarify
accountability for outcomes and for decisions along the way Strengthen the alignment of autonomous teams Move beyond project teams to
capability teams Choose financial practices that are free of harmful side effects Create and retain great teams despite today's "talent crunch”
Break down tool-induced silos Reform metrics to promote (not prevent) agility Evolve culture through improvements to structure, practices,
and leadership-and careful, deliberate interventions

AGILE ORGANIZATIONS HAVE THE ABILITY TO CONNECT AGILE DOING (STRUCTURE AND METHODOLOGIES) WITH AGILE BEING
(LEADERSHIP AND CULTURE).Organizations find themselves in a rapidly changing environment and are now more than ever part of an
ecosystem with multiple concerns and demands. These days, the key to success is an organization's agility. That ability to change fast is
mainly determined by the capacities and effectiveness of the organization.There are five drivers that make a difference and help an
organization distinguish itself. These five drivers determine the fitness of the organization are:1.A higher goal as purpose2.Seeing the
organization through a systemic lens3.Servant leadership determines your success4.Agile design and methodologies are Winners5.The
human factor creates engagementThrough the many inspiring examples and clear-cut models you will be able to apply the knowledge gained
immediately into daily practice and set out on the path to becoming an Agile organization.

Enable your employees to work laterally and make faster, better decisions by designing an organization that can respond to the business
challenges of global integration, digital transformation and marketing.

This book has distilled the experience of working professionals involved in Agile transformation and has been written in an easy-to-read style.
While the stories in the book make it a light reading experience, the values from the tales and their linkage to the five values of Enterprise
Aqility detailed in the book make it a great learning experience with tips on how one can implement these values within their own workplace
or organization A highly recommended book for anyone contemplating on how to become Agile, and for others who are already on this path,
how to stay Agile. Vinod Sood, Co-Founder and Managing Director, Hughes Systique The software community has, over the years, been
adopting a series of process innovations in their quest for delivering predictable, high-quality software. Agile approaches are a recent
innovation that are becoming widely adopted across the world. However, most organizations that have gone Agile, have realized that they are
not getting the benefits they were expecting with Agile and are searching for answers. This book from PM Power could help them significantly
as it provides the priceless wisdom of many of their coaches in helping organizations not only successfully transform at an enterprise level
into an Agile way of working but in sustaining such initiatives over time. Dr. A L Rao - Board Member - Trianz, EX COO- Wipro. Never have
businesses and organizations faced such challenges like understanding market opportunities, customer requirements and risks as they are in
today’s world as we face a global pandemic, geopolitical uncertainties and inequalities. This situation requires organizations to be more
flexible and responsive and yes, more Agile, than ever before. The Five Tantras of Enterprise Agility couldn’t have come at a better time to
help business leaders implement Agile in their design and development process. | highly recommend investing the time to read the book and
learn how you can improve your current Agile implementation or for implementing Agile as a new approach. Marc Zionts, Executive
Chairman, Precision Nutrition, Inc. | read “The Five tantras of Enterprise Agility” and enjoyed every bit of it. Intended for managers, it is
indeed a great guide for those planning to launch the Agile journ%XgLnGItlgeir organization or their client organization The style is conversational,



the skill of the author to tell a compelling story is remarkable and deep subject matter conveyed in a light-load form factor remarkably well!
With Agile getting mainstream and software entering every aspect of human endeavor, this book will be a must-read for most managers &
consultants across the spectrum of industries - much beyond the software services industry! It is very contextual too! Starts before Covid-19,
gets ready through the difficult period, and will see the light of the day on a day when hopefully Covid-19 would have become history! Prof S
Sadagopan, Director, llIT-Bangalore

Coaching Agile Organizations helps Scrum Masters leverage Scrum to become effective change agents, and move from coaching a single
team to coaching the entire organization. Drawing on extensive experience scaling Scrum at multiple companies worldwide, Cesario Ramos
and llia Pavlichenko address the unique challenges Scrum Masters encounter when adopting Scrum at the organizational level, and working
on organizational design for large products that engage multiple teams across departments. After reviewing the principles, history, and
essential roles of the Professional Scrum Master, Cesario and Pavlichenko present concrete tools for facilitating, coaching, and teaching
Scrum in the enterprise, from facilitating successful meetings to asking more powerful questions. You'll find Product Definition Guides to help
plan your product and project; Feature Heat Maps for defining your team and organizational structures; and much more. Everything's product-
and technology-independent, so you can use these tools and techniques in any large environment -- solving or avoiding the specific problems
that arise when organizations scale Scrum.

Who should read this Book? This book is written for anyone who is interested in agility or needs to be agile. It is for those who seek deeper
knowledge about what keeps the agile world together. You can read it from the perspective of a top manager or decision maker who feels the
urge to be more agile. But you can also take the book and just follow it from the perspective of a user. What do you get? - A systemic picture
of agility - to enable you to analyse your system (your team, your department, your company or your business network) and identify fields of
agile application and the specific need for agility. - The ingredients of an Agile Mindset - this allows you to transform your organization and
develop an agile culture for your organization. - The theoretical foundation of agile principles - so that you can really understand and assess
the value of all the expert ideas for you and your organization. You will get the necessary skills to tailor organization specific agile frameworks
without losing essential ingredients. - Input for your own reflections - you will be capable of innovating agility and be ahead of the main
stream.

To thrive in today’s rapidly changing, global, dynamic business environment characterized by constant change and disruption, organizations
must be able to adapt and innovate to maintain their competitive edge. Organization Design: Creating Strategic & Agile Organizations
prepares students to make smart strategic decisions when designing and redesigning organizations. Structured around Galbraith’s Star
Model™, the text explores five facets of organization design: strategy, structure, processes, people, and rewards. Author Donald L. Anderson
distills contemporary and classic research into practical applications and best practices. Cases, exercises, and a simulation activity provide
multiple opportunities for students to practice making design decisions. Includes an innovative organization design simulation activity that
puts students in the role of a design practitioner!

A clear, practical approach to making your organization more responsive to change Response Ability: The Language, Structure, and Culture
of the Agile Enterprise helps companies keep up with an ever-changing business environment driven by the explosion and rapid application
of new knowledge and increasing connectivity and communication. This twenty-first-century business primer identifies corporate
characteristics that facilitate change and shows managers how t%aigles}/illzthese competencies in every part of any organization. This user's



manual for the new economy shows companies how to reconfigure themselves to respond quickly when a business situation demands rapid
changes in organization, distribution logistics, production capability, innovation capability, resource procurement, product design, service
strategy, or any other activity or competency. It provides a strategic context for lean operating practices, puts knowledge management and
the learning organization in perspective, and offers a framework within which to apply today's best advice on new business practices and
strategic focus. This timely guide is the ultimate resource for enterprises struggling to adjust to rapidly changing economic conditions and for
managers at any level who must introduce agility into a department, division, or entire organization. It is also an excellent supporting
reference and tutorial for all others who will take part in the transformation.

As the purse strings tighten company costs need to be cut without this affecting performance or sales. A common solution to this problem is
to restructure the organization of the company i.e. adjust the lines and boxes on the organization chart with the aim of setting it up for high
performance. This inevitably fails because an organization is a system; change one aspect and other facets will also change. Organization
Design: Engaging with change looks at how to (re) design the organizational system in order to increase productivity, performance and value;
providing the knowledge and methodology to design an agile organization capable of handling the kind of continuous organizational change
that all businesses face. The book clarifies why and how organizations need to be in a state of readiness to design or redesign and
emphasizes that people as well as business processes must be part of design considerations. Responding to developments across the world
since the first edition, this book covers, among other topics: Technology changes that have impacted upon organizations Increased demands
for ‘sustainability’ and corporate social responsibility The pressure on organizations to be smarter, more efficient and more effective Whilst
the material on this subject targets a wide management audience, this book is specifically written for consultants, OD/HR practitioners and
line managers working together to achieve the goal of organizational redesign for changing circumstances. Aided by a range of pedagogical
features, this book is a must-read for students or practitioners involved in the field of organizational design, development and change.
Leading organizations are looking for ways to more dynamically adapt to changing market conditions and leverage the power and creativity of
their talent—agile ways of working may offer some answer for these hopes. Leading a large, complex organization transformation can be
likened to leading a software development life cycle as agile methods have also led to new and creative ways to achieve fast results. Agile

organization design can do the same.
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This upper-level textbook provides a practical guide to the field of organization design, grounded in academic literature. It is set apart from
other books on the topic by its commitment to be relevant to Masters students, as well as practitioners looking for evidence-based guidance.
The book provides a solid theoretical background for students, defining what organization design is, exploring the history of the field, and
describing established frameworks and theories. It then investigates why organizations may seek to embark on a re-design, and what a well-
designed organization looks like, referencing case studies and the authors own research. From there, it takes students through how
organization design occurs, examining various models for intervention, the core steps in designing an organization, and what challenges a
practitioner may face, all illustrated by stories from the field. This book includes a wide range of didactic elements for students, including
learning objectives, case study examples, review questions, and further reading. It examines the impact of new ways of organizing, and
draws on the authors years of experience as a consultant to ensure that academic theory is seamlessly melded with practical application. .
This open access book constitutes the proceedings of the 21st InF:[%LnB%tzional Conference on Agile Software Development, XP 2020, which



was planned to be held during June 8-12, 2020, at the IT University of Copenhagen, Denmark. However, due to the COVID-19 pandemic the
conference was postponed until an undetermined date. XP is the premier agile software development conference combining research and
practice. It is a hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches, and trainers get together to present
and discuss their most recent innovations, research results, experiences, concerns, challenges, and trends. Following this history, for both
researchers and seasoned practitioners XP 2020 provided an informal environment to network, share, and discover trends in Agile for the
next 20 years. The 14 full and 2 short papers presented in this volume were carefully reviewed and selected from 37 submissions. They were
organized in topical sections named: agile adoption; agile practices; large-scale agile; the business of agile; and agile and testing.

This book presents cutting-edge research and thinking on agile information systems. The concept of agile information systems has gained
strength over the last 3 years, coming into the MIS world from manufacturing, where agile manufacturing systems has been an important
concept for several years now. The idea of agility is powerful: with competition so fierce today and the speed of business so fast, a
company’s ability to move with their customers and support constant changing business needs is more important than ever. Agile information
systems: ¢ have the ability to add, remove, modify, or extend functionalities with minimal penalties in terms of time, cost, and effort « have the
ability to process information in a flexible manner ¢ have the ability to accommodate and adjust to the changing needs of the end-users. This
is the first book to bring together academic experts, researchers, and practitioners to discuss how companies can create and deploy agile
information systems. Contributors are well-regarded academics known to be on the cutting-edge of their fields. The Editor, Kevin Desouza,
has organized the chapters under three categories: ¢ discussion of the concept of agile information systems (i.e. defining agile information
management, its attributes, antecedents, consequences, etc.) « discussion of information systems within the context of agility (i.e.,
descriptions of agile information systems and their attributes, how to build agile information systems, etc.) ¢ discussion of organizational
management issues in the context of agile information systems (i.e., how to prepare the organization for agile information systems,
management of agile information systems for improved organizational performance, etc.)

People face a bewildering choice of new organizational design options. New organizational forms are sweeping across businesses, now that
information technology enables better communication, both internally and across boundaries. This book helps managers to navigate the new
landscape, by providing a concise and practical overview of forms like holacracy, the Spotify-model, platform organizations, multidimensional
organizing and ecosystems. It discusses these forms and provides a user guide, showing when they are effective and when to avoid them.
Short insightful excursions explain how the organizational revolution affects issues like human resource management, the changing role of
middle management, planning and control and self-organization. Finally, the book guides you through the question how to design new forms
and how to implement them. Practical examples and enlightening case studies show the struggles and successes you face in working in this
new environment. Self-organized, dynamic and externally oriented structures replace hierarchical, predictable and internally oriented
structures. The business unit and the matrix that dominated the twentieth century are making way for new forms of organizing. This book is
the first complete overview of new organizational forms in the information economy. It is an indispensable guide to profit from the
opportunities new organizational forms present.

In today's volatile and ambiguous world, organizations need to have the capacity and flexibility to respond rapidly to changes in their
environment, both internally and externally. The key to retaining this competitive advantage is agility, a set of capabilities that help
organizations adapt with the full co-operation of their employees.Plzg%%/Iggd with helpful checklists, tips and advice, The Agile Organization is a



practical blueprint to building both agility and resilience at individual, team and organizational levels. This revised second edition of The Agile
Organization contains a new chapter on the latest approaches to agile organization design in light of digitization and customer-centricity, as
well as new and updated case studies from the University of California, Berkeley, the UK National Health Service (NHS), SNC-Lavalin's
Atkins business and General Electric (GE). It remains the 'go to' guide for HR and OD specialists, senior leaders and managers who want to
help bring about organizational transformation and build a sustainably agile business while enhancing employee engagement and resilience.
Agile It Organization DesignWhy Digital Transformation and Continuous Delivery Efforts Need ItAddison-Wesley Professional

Organization Design looks at how to (re)design an organizational system in order to increase productivity, performance and value, and
provides the knowledge and methodology to design an adaptive, agile organization capable of handling the kind of continuous organizational
change that all businesses face. The book clarifies why and how organizations need to be in a state of readiness to design or redesign, and
emphasizes that people as well as business processes must be part of design considerations. With an enhanced international focus, this third
edition includes new material on: organization design theories designing ethical, diverse and inclusive organizations the role of leaders in
organization design work organization design in public sector organizations and evaluating the success of an organization design project
Aided by a range of pedagogical features and downloadable resources, this book is a must-read for students or practitioners involved in
organizational design, development and change.

Agility has become very important for the industries today as the lifetimes of the products are continuously shrinking. This
book provides an excellent opportunity for updating understanding of agile methods from the design, manufacturing and
business process perspectives, whether one is an industrial practitioner, academic researcher engineer or business
graduate student. This volume is a compilation of various important aspects of agility consisting of systemic
considerations in manufacturing, agile software systems, agile business systems, agile operations research, flexible
manufacturing systems, advanced manufacturing systems with improved materials and mechanical behavior of products,
agile aspects of design, clean and green manufacturing systems, environment, agile defence systems.

Your individual path to an agile organization with OpenSpace Agility How can you successfully implement agile methods
in your environment? How can you establish agility throughout the organization? How can you revive a change towards
agility that has already begun? How can you manage uncertainty and conflicts? The answers to these questions always
lie within your organization - the people in it know the answers or they will find them. With the Engagement Model
"OpenSpace Agility" (OSA), employees can find their own solutions and this is exactly what leads to profound and
sustainable change. Open Space Agility offers a structured approach to change that paves the way to an agile
organization through freedom and transparency. This is the first booklet with concise knowledge about OpenSpace
Agility. We outline the challenges of organizational development and how you can master them with the principles and
models of OpenSpace Agility. You will get to know the process of a transformation with OSA and receive suggestions for
the first steps with OSA in your company.
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In the last ten years IT has brought fundamental changes to the way the world works. Not only has it increased the speed
of operations and communications, but it has also undermined basic assumptions of traditional business models and
increased the number of variables. Today, the survival of major corporations is challenged by a world-wide marketplace,
international operations, outsourcing, global communities, a changing workforce, security threats, business continuity,
web visibility, and customer expectations. Enterprises must constantly adapt or they will be unable to compete. Fred
Cummins, an EDS Fellow, presents IT as a key enabler of the agile enterprise. He demonstrates how the convergence of
key technologies—including SOA, BPM and emerging enterprise and data models—can be harnessed to transform the
enterprise. Cummins mines his 25 years experience to provide IT leaders, as well as enterprise architects and
management consultants, with the critical information, skills, and insights they need to partner with management and
redesign the enterprise for continuous change. No other book puts IT at the center of this transformation, nor integrates
these technologies for this purpose. Shows how to integrate and deploy critical technologies to foster agility Details how
to design an enterprise architecture that takes full advantage of SOA, BPM, business rules, enterprise information
management, business models, and governance Outlines IT's critical mission in providing an integration infrastructure
and key services, while optimizing technology adoption throughout the enterprise Illustrates concepts with examples and
cases from large and small commercial enterprises Shows how to create systems that recognize and respond to the
need for change ldentifies the unique security issues that arise with SOA and shows how to deploy a framework of
technologies and processes that address them

Master's Thesis from the year 2019 in the subject Business economics - Miscellaneous, grade: 1.0, University of
Innsbruck, language: English, abstract: In 1946, Einstein had already taught us that "a new type of thinking is essential if
mankind is to survive and move towards higher levels". In times when markets are highly competitive and shaken by
ongoing disruptions, the environment hosts a flood of information and thus becomes more complex. Internally,
employees exert pressure with their requests for New Work approaches. Therefore, organizations need to apply a new
way of thinking, as Einstein labels it, in order to survive in the predominant VUCA-world. Many organizations see agility
as a panacea and thus, the term is currently on everyone's lips in the business world. New working conditions associated
with agility, such as self-organization instead of managerial commands, constantly changing tasks instead of strictly
imposed job descriptions and interdisciplinary networks instead of hierarchically structured job families, raise the question
of how employees can pursue a career in such an organizational frame. Especially interesting in this context is the
appearance of career steps as hierarchical levels increasingly disappear and employees have more decision-making

power than their managers due to the new structures. Also the stakeholders regulating the career advancement of
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individual organizational members are of particular interest as agile organizations follow a servant leadership approach
and contain only highly reduced Human Resouces (HR) functions. This thesis aims to examine the research question of
how career design is interpreted in agile organizations. With regard to career research, new career models and attitudes
appear in academic literature, such as the boundaryless and self-directed protean career, but so far no empirical studies
have been carried out to show whether these are particularly prevalent in agile organizations. This thesis puts th

Now in its fourth edition, this comprehensive textbook uses a multi-contingency model to communicate the fundamentals
of traditional and new organizational forms. Written for MBA and executive MBA students, as well as executive managers
and consultants, it provides a framework for the practical implementation of organizational design changes.

The Liquid Manifesto can be seen as the next step of the Agile Manifesto, expanding its scope to cover an entire digital
transformation where data&intelligence, architecture, products, services, physical spaces, culture and leadership are
transformed to become liquid and respond to the needs of the digital modernity.The Liquid Manifesto is an evolution of
the Agile Manifesto and it is aimed to state the basis of a digital transformation of any organization, regardless of its size
or sector. The Liquid manifesto is based on this simple premise: Any organization needs to be a liquid organization to
become digitallt is simple, to be able to fast deliver innovative products and services that provide a digital experience to
customers and employees, any organization needs to change their DNA from solid to liquid state, being careful not to
become gas.The Liquid manifesto states a simple but comprehensive and interconnected framework to properly design a
powerful digital transformation where every part of the organization aims the same principles and enable the same
conditions to really achieve and sustain the digital transformation.The Liquid manifesto makes an analogy between the
liquid state of matter and what a liquid organization is. The Liquid manifesto identifies the liquid organization design
principles, the four organizational dimensions where transformational efforts are required to ensure these principles and
the required environment to enable and sustain the transformation

Agile is a relatively recent methodology used in the development process of a project. Therefore, it is important to share
new emerging knowledge with researchers and professionals interested in adopting an agile mindset. Emerging
Innovations in Agile Software Development focuses on the use of agile methodologies to manage, design, develop, test
and maintain software projects. Emphasizing research-based solutions for contemporary software development, this
publication is designed for use by software developers, researchers, and graduate-level students in software engineering
and project management programs.
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